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LIST OF ACRONYMS FOUND IN THIS DOCUMENT  
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CIP   Capital Improvement Program  

CMMS  Computerized Maintenance Management System  

CWEA  California Water Environment Association  

DO   Desired Outcomes  
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G&O   Goals and Objectives  
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KAOF   Key Areas of Focus 

KPI   Key Performance Indicators  

MOMS Multiple Operations Management System  

MOU   Memorandum of Understanding  

PEPRA  Public Employee Pension Reform Act  

PLCO   Property Line Clean -Out 

SCADA  Supervisory Control & Data Acquisition  

SPMUD South Placer Municipal Utility District (District)  

SSMP   Sewer System Management Plan 

SSO   Sanitary Sewer Overflow  

SSO-ERP Sanitary Sewer Overflow - Emergency Response Plan 

WDR   Waste Discharge Requirements  
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INTRODUCTION 
 

The South Placer Municipal Utility Districtõs Strategic Plan is a blueprint for the 

Districtõs response to future challenges and constantly evolving priorities. It 

reconfirms the Districtõs mission, vision and core values as a customer owned utility, 

dedicated to protecting public health by providing quality sanitary sewer service that 

also protects and preserves the water environment and resources for future 

generations. Under the Boardõs guidance, òKey Areas of Focusó, Goals and 

Objectives. These objectives recognize the path to be travelled from where the 

District is now to where the District needs to be.  

 

THE PLANNING PROCESS 
 

The Districtõs first Strategic Plan was developed in 2007 and updated in 2013 and has 

been used to direct and focus District resources and efforts. This update defines new 

goals and objectives, and key performance indicators to be carry out in alignment 

with the Districtõs mission over the next five years. 

 

This comprehensive s trategic planning update will augment and guide preparation of 

an annual budget and establishment of performance processes. The District will 

continue to use a variety of other planning tools, such as the System Evaluation and 

Capacity Assurance Plan, System specific Sewer Master Plans, the Five -year 

Financing Plan, and the Sanitary Sewer Management Plan to guide efforts to meet 

specific program objectives. The intent of the strategic plan is to bring these diverse 

planning efforts under a single overarchin g document that is forward thinking but also 

builds on the work that we are already doing.  

 

The plan is dynamic; it is intended that the plan will be revisited to reflect changing 

needs, regulatory compliance and unforeseen future constraints. Performance  will be 

tracked and reported annually to the Board. The feedback received from tracking 

performance measurements and indicators will be used, as necessary, to modify goals 

and objectives.  

SPMUD Mission  
 

We are a customer owned Utility Dedicated to:  

 

~ PROTECT public health and the water environment.  

~ PROVIDE efficient and effective sanitary sewer service.  

~ PREPARE for the future. 
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SPMUD VISION 
 

Our vision is to be a reliable, efficient, innovative operations and maintenance 

organization that preserves and prolongs the life of our assets, resulting in 

sustainable, cost - effective customer services.  

 

SPMUD CORE VALUES 
 

INTEGRITY: We will be trustworthy, truthful and honest.  

 

STEWARDSHIP: We will be accountable and comm itted to responsible management 

and respect our environment.  

 

SERVICE: We will be responsive, reliable and respectful; putting the needs of the 

District and customers first.  

 

QUALITY: We will be dedicated to continuous improvement.  






















