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CAPITAL IMPROVEMENTS 
FISCAL YEAR 

22/23
MIDYEAR FISCAL 

22/23
REQUESTED 

VARIANCE
ARCHIVING / DISASTER DEVELOPMENT PLAN  $          15,500  $             15,500 -$                   
COMPUTERS/OFFICE FURNITURE 45,300                            45,300 -                     
CURED IN PLACE PIPE 650,000                        650,000 -                     
CY MASTER PLAN CAPITAL IMPROVEMENTS 4,100,000                    4,100,000 -                     
EASEMENT INSPECTION EQUIPMENT 11,700                                    - (11,700)           
EASEMENT/ACCESS ROAD REPLACEMENT/UPGRADES 437,500                        237,500 (200,000)          
EASMENT ACQUISITION -                                 96,000 96,000             
FOOTHILL TRUNK PROJECT 125,000                        125,000 -                     
GENERAL EQUIPMENT 2,000                                2,000 -                     
HQ HVAC REPAIR/REPLACEMENT -                                 15,000 15,000             
LATERAL CAMERA -                                 30,000 30,000             
NEWCASTLE MASTER PLAN IMPROVEMENTS 350,000                        250,000 (100,000)          
PARTICIPATION IN REGIONAL PROJECTS 455,000                      1,094,015 639,015           
PIPE TRAILER IMPROVEMENTS/REPLACEMENT 10,000                            10,000 -                     
SCADA DESIGN & IMPLEMENTATION 2,900,000                      400,000 (2,500,000)       
SOFTWARE/DATA ACQUISITION 40,000                            27,500 (12,500)           
SYSTEM IMPROVEMENTS 105,000                        105,000 -                     
SYSTEM REHABILITATION 1,100,000                      350,000 (750,000)          
TAYLOR RD LIFT STATION REPLACEMENT 160,000                        160,000 -                     
TRUNK EXTENSION REIMBURSEMENT 3,300,000                    2,000,000 (1,300,000)       
VEHICLE PURCHASES 350,000                        240,000 (110,000)          

TOTAL CAPITAL FUND IMPROVEMENTS 14,157,000$ 9,952,815$       (4,204,185)$   
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