Item 5.1

SPECIAL BOARD MINUTES
SOUTH PLACER MUNICIPAL UTILITY DISTRICT
MEETING DATE & TIME: January 8, 2026 at 4:30 PM
MEETING LOCATION: SPMUD Boardroom

I. CALLMEETING TO ORDER

A Special Meeting of the South Placer Municipal Utility District Board of Directors was called to
order with President Jewell presiding at 4:30 p.m.

II. ROLL CALL OF DIRECTORS

Present: Director Jerry Mitchell, Director Will Dickinson, Director Christy Jewell,
Director Michael Faria, and Director Jack Arney

Absent: None
Vacant: None
Staff: Adam Brown, Legal Counsel

Eric Nielsen, General Manager

Chad Stites, Superintendent

Carie Huff, District Engineer

Emilie Costan, Administrative Services Manager
II.PLEDGE OF ALLEGIANCE

Director Faria led the Pledge of Allegiance.

IV. PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA
ASM Costan confirmed that no eComments were received. Hearing no other comments, the public

comments session was closed.

V. CONSENT ITEMS

1. MINUTES from the December 4, 2025, Regular Meeting.
2. ACCOUNTS PAYABLE in the amount of $594,453.11 through December 29, 2025.

3. BILL OF SALE Acceptance of the Bill of Sale for Sewer Improvements for the 3151 &
3157 Rippey Road Sewer Improvements with an estimated value of $28,756.

4. BILL OF SALE Acceptance of the Bill of Sale for Sewer Improvements for the Granite
Terrace Sewer Improvements with an estimated value of $4,089,496.

5. RESOLUTION 26-01 AUTHORIZING THE GENERAL MANAGER TO EXECUTE
ADDENDUM 2 TO THE PROFESSIONAL SERVICES AGREEMENT WITH CPS HR
CONSULTING FOR ONGOING HUMAN RESOURCES (HR) SERVICES

Director Arney made a motion to approve the consent items; a second was made by Director
Mitchell. A roll call vote was taken, and the motion carried 5-0.



VI. BOARD BUSINESS

1. SELECTION OF OFFICERS AND APPOINTMENTS TO THE TEMPORARY
ADVISORY COMMITTEES AND SPWA BOARD

Vice President Dickinson succeeded as the new Board President for 2026 in accordance with Board
Policy 4055, Selection of Officers. No public comments were received.

President Dickinson made a motion to nominate Director Mitchell to serve as Vice President, and
Director Mitchell accepted the nomination. Director Arney made a motion to nominate Director
Faria, and Director Faria accepted the nomination. Director Dickson called for a vote on
nominating Director Mitchell to serve as Vice President. Before the vote was taken, Director Jewell
asked if the selection of the Vice President follows a typical cycle, such as seniority on the Board.
GM Nielsen shared that typically, the selection of the Vice President is made in rotation by Ward.
President Dickinson commented that Director Mitchell would be the next selection for Vice
President based on Ward rotation. He shared that he has not seen an instance during his time on
the Board where the selection wasn’t made by Ward and commented that, in his opinion, the
President’s job is primarily ceremonial in nature and consists of keeping order at the board
meetings and working with the General Manager to ensure there is a reasonable agenda. President
Dickinson resumed the vote to nominate Director Mitchell to serve as Vice President; a vote by
hand was taken, and the motion carried 5-0. GC Brown confirmed that the action made the vote
on nominating Director Faria to serve as Vice President moot.

President Dickinson dissolved the existing advisory committees, created new temporary advisory
committees, and appointed Directors to serve as follows:

Fee & Finance Committee: Director Dickinson & Director Arney

Personnel Advisory Committee: Director Arney & Director Jewell

Policy & Ordinance Advisory Committee: Director Faria & Director Mitchell
Infrastructure Advisory Committee: Director Dickinson & Director Faria
Loomis 2 x 2 Committee: Director Faria & Director Arney

Rocklin 2 x 2 Committee: President Jewell & Director Mitchell

President Dickinson appointed himself to serve as the District representative to the South Placer
Wastewater Authority Board of Directors, with Vice President Jewell serving as alternate.

2. STRATEGIC PLAN ANNUAL PERFORMANCE REPORT FOR FISCAL YEAR
2024/25

GM Nielsen gave a presentation on the Strategic Plan annual performance. He highlighted the
progress made toward paying down the District’s unfunded accrued liability with CalPERS, which
is a strategic priority work plan item. He also highlighted several of the performance measures
contained in the report that were prepared utilizing the Effective Utility Management (EUM)
framework, including the number of blockages that did not result in a spill, energy use per volume
of sewer conveyed, the number of payment options, the number of web payments, the employee
turnover rate, and bill affordability. He shared that overall, the District is meeting or exceeding
the performance measures.

Director Jewell asked about the blockages that occurred in 2020 and the subsequent decrease. GM
Nielsen attributed the decrease after 2020, in part, to the Root Control Program that the District
implemented. DS Stites also spoke about the trending increase in usage and marketing of flushable



and other disinfecting wipes, which may have been introduced into the system around 2020.
Director Faria commented on the employee turnover rate, sharing that the turnover rate has been
low and encouraging proactive succession planning.

Vice President Mitchell asked about public availability of the annual performance report. He also
questioned who was considered a stakeholder in the report. ASM Costan confirmed that the
Strategic Plan and the subsequent performance reports were available on the District’s website.
GM Nielsen spoke about the various groups that the District considers stakeholders, as well as the
metrics and ways that these measures are tracked. ASM Costan added that an effort has been made
with the Strategic Communications Plan to identify the District’s stakeholders. Vice President
Mitchell asked about the District’s records digitization and handling of paper records. ASM Costan
provided information on the District’s Records Retention Schedule and the efforts the District is
undertaking to upload complex paper records into the digital repository.

President Dickinson asked whether the rating system was prescriptive or subjective. GM Nielsen
shared that the ratings were based on a mix of industry benchmarks, industry best practices, and
internal measurements. President Dickinson commented that he would like the Personnel Cost per
EDU measurement to be rated as watch and highlighted the 51% increase over the last five years.

Vice President Mitchell asked about the District’s well water use, and GM Nielsen provided
information on the current and potential use of alternate water sources. President Dickinson asked
if there was currently a metric that tracked District construction projects, and GM Nielsen relayed
that there is not one in place at this time.

3. SOUTH PILACER WASTEWATER AUTHORITY PARTNER AGENCY
PROPORTIONATE SHARES PRESENTATION

DE Nielsen gave a presentation on the South Placer Wastewater Authority Partner Agency
Proportionate Shares for funding Capacity Projects at the two Regional Treatment Plants.

President Dickinson provided additional background on the desire to analyze how the District’s
limited need for additional capacity potentially affects the amount the District needs to collect from
developers.

Director Arney asked about the agreements and their connection to the bond rates. GM Nielsen
and GC Brown provided additional information on the intent of the SPWA agreements to get as
close to the actual proportionate shares as possible, with flexibility for the partners as growth and
development occur and needs for treatment capacity change. Vice President Mitchell asked about
future agreements and amendments. GM Nielsen and GC Brown confirmed that future
amendments might be needed, with the coordination and agreement of the partners.

Director Jewell commented on the need to monitor the agreement and ensure that benefits are
equitably applied. President Dickinson, GM Nielsen, and Vice President Mitchell agreed with the
need to continue to monitor and spoke about some of the benefits and cost reductions for the
District that have resulted from the regional partnership.



4. GENERAL MANAGER GOALS FOR 2026

GM Nielsen presented the General Manager's Goals for 2026, and reviewed updates made to the
final document, which was distributed at the meeting, including various items related to potential
updates to capacity charges. Goals include completion of a District Cybersecurity Plan, adoption
of a District Asset Management Plan, and adoption of an MOU for the General Employee Unit and
Resolution for Unrepresented Employees.

Vice President Mitchell commented on the previous initiative to utilize easement roads for trails
in coordination with the City of Rocklin and how the City’s interest has appeared to step back.
GM Nielsen shared that the joint use of easement roads is something the District is still exploring,
and that the GM Goals listed are not meant to be all-inclusive.

Director Faria asked about meeting recordings and the potential Zoom broadcasting of Board
Meetings. ASM Costan commented on revisions that were recently made to the Brown Act and
shared that staff will be bringing an updated District’s Teleconferencing Policy to the Board. She
also shared that the staff is currently testing Zoom webinar as an option for safely streaming
meetings in real time.

Director Jewell made a motion to approve the General Manager’s goals as redlined for calendar
year 2026; a second was made by Director Arney; a voice vote was taken, and the motion carried
5-0.

VII. REPORTS

DISTRICT LEGAL COUNSEL (A. BROWN):

GC Brown stated that his report will be covered in Closed Session.

GENERAL MANAGER & DEPARTMENT REPORTS

Director Jewell asked about the recruitment for the Associate Engineer position. GM Nielsen
provided an update on recruitment, given the current status of negotiations, indicating that the goal
is to move forward with opening the recruitment of the position as soon as possible.

Vice President Mitchell asked about the North State Building Industry Association (NSBIA)
session that staff and members of the Board attended. President Dickinson shared that NSBIA
performed a survey of development impact fees related to new construction. The District was not
included in the study; however, the study showed that generally, fees are similar regardless of the
size of the house, which incentivizes builders to construct larger homes. Director Jewell added
that much of the cost comes from expenses that are outside of the agencies’ control, totaling, on
average, $100,000 for each house. Agencies are charging for the cost of doing business, and State
mandates add to costs. She shared that she found the presentation informative, though mostly
outside of the District’s control. Vice President Mitchell commented on the role of government
policy and funding in controlling costs.

INFORMATIONAL ITEMS

No informational items were presented.




VIII. DIRECTOR’S COMMENTS

No Director comments were made.

IX. PUBLIC COMMENTS ON CLOSED SESSION

No public comments were received.

X. CLOSED SESSION

The Board met in Closed Session at 6:00 p.m. and adjourned closed session at 6:54 p.m.

XI. CLOSED SESSION READOUT

The Board met in closed session on the following matters:
The Board conducted and completed the General Manager’s performance evaluation.
The Board also heard an update on the status of labor negotiations.
The Board heard a report from the General Counsel and staff regarding anticipated
litigation. No action was taken.

XII. ADJOURNMENT

The President adjourned the meeting at 6:55 p.m. to the next regular meeting to be held on
February 5, 2026, at 4:30 p.m.
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Emilie Costan, Board Secretary
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