
Item 6.4 
SOUTH PLACER MUNICIPAL UTILITY DISTRICT 

STAFF REPORT 

To:   Board of Directors 
 
From:   Eric Nielsen, General Manager  
 
Subject: Approval of General Manager’s Goals for 2026 
 
Meeting Date: January 8, 2026 
 
Overview 
The Board has requested that the General Manager’s goals be reviewed for the upcoming year.  
Listed below are the goals for 2026, along with a list of long-term agenda items programmed for 
2026.  These items were reviewed by the President’s Committee on December 18, 2025, and are 
being forwarded to the Board for discussion and approval. 

 
GENERAL MANAGER GOALS FOR 2026 
 

• Complete a District Cybersecurity Plan 
• Adopt a District Asset Management Plan 
• Evaluate and make appropriate changes to capacity charges to align with the impact of 

varying customer groups for collection and treatment and to support needed revenue 
• Adopt a Memorandum of Understanding (MOU) for the General Employee Unit 
• Adopt a Resolution for Unrepresented Employees 

3 Months 
1. Support labor negotiations until an MOU is adopted 
2. Oversee staff and consultants evaluating calculations and assumptions for capacity charges 
3. Conduct at least two meetings of the Fee and Finance Advisory Committee to discuss ideas 

for modifying capacity charges 
4. Oversee the RFP process to retain a consultant to prepare an Asset Management Plan 

 
6 Months 

1. Adopt a Resolution for Unrepresented Employees 
2. Present progress report to the full Board regarding ideas under active consideration for 

modifying capacity charges 
 
9 Months 

1. Adopt potential revisions to capacity charges 
2. Complete the District Cybersecurity Plan 
3. Complete the Draft Asset Management Plan 

 
12 Months 

1. Adopt the Asset Management Plan 
  



Programmed 2026 Agenda Items: 
 

January 
• President Change-over/ Selection of Officers, Dissolution of Advisory Committees 
• Appointments to Advisory Committee and SPWA Board  
• Strategic Plan Annual Report 
• SPWA Partner Agency Proportionate Shares 
• Approve GM 2026 Goals 

February 
• Quarterly Investment Report 
• Mid-Year Budget Adjustments 
• LAFCO Annexations 
• Adopt the Strategic Communications Plan 
• Report on SPWA Mtg 

March 
• Presentation on the Fleet Transition Master Plan 
• Transfer of Equivalent Dwelling Unit Policy 

April 
• Policy Handbook Review and Updates 

May 
• Quarterly Investment Report 
• Consolidation of Election with Placer County 
• Report on SPWA Board Meeting  

June 
• Progress Report on Active Considerations for Capacity Charges Modifications 
• FY 2026/27 Budget Workshop  
• Adopt FY 2026/27 Fee Schedule, Fine Schedule, and Schedule of Values 
• Delinquent Account Assignment 
• Report on SPWA Board Meeting 

July 
• Adopt MOU for the General Employee Unit 
• Adopt FY 2026/27 Budget  

August 
• Quarterly Investment Report 
• OPEB Funding Update 

September  
• Potential Adoption of Revisions to Capacity Charges 
• Report on SPWA Board Meeting 

October 
•   

November 
• Quarterly Investment Report 
• Annual Investment Report 
• Report on SPWA Board Meeting 
• GM Evaluation 



December 
• Final Audit and Annual Consolidated Financial Report for FY 2025/26 
• Popular Annual Financial Report for FY 2025/26 

  



Recommendation 
The General Manager requests that the Board of Directors review, comment, edit, and approve the 
list of 2026 Goals and Programmed Items and return them to the General Manager for 
implementation.  
 
Strategic Plan Goals 
The General Manager’s goals for 2026 are in accordance with the District’s Strategic Plan 
Priorities. 
 
Related District Ordinances or Policies 
Policy 4041 – Delegation to the General Manager 
Policy 4042 – Board-General Manager Relationship and Responsibilities 
 
Fiscal Impact 
The specific fiscal impact associated with these actions will be addressed at the time of project 
approval or budget adoption. 
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