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Strategic Plan

 Priority
 Leverage existing and applicable technologies to improve efficiencies

 Work Plan
 Develop a Tactical Asset Management Plan



Strategic vs. Tactical

 Strategic
 Written visioning statement
 Identify what the District hopes to achieve from the program

 Tactical
 Identifies asset types
 Establishes decision-making criteria
 Describes procedures

Practical





“Nessie” 
Curves



Estimate Remaining Service Life
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Extended Service Life



Condition Assessment - Systems

CCTV Inspection
Software
ITpipes

Standardized Coding
NASSCO PACP
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Risk of Failure
 Risk = Probability x Consequence

Probability

Consequence

Risk
Criteria

Criteria



Risk Assessment
Risk Rating Matrix

Legend

Risk  5

Risk  4

Risk  3

Risk  2

Risk  1

Example:  An asset with a probability rating of 4, and a consequence rating of 3, 
result in an overall risk rating of 4.



Risk Map









Strategic Plan Timeline

2023 2024 2025 2026

July

Update asset 
inventories

July

Assess all lift stations

December

Draft Asset 
Management Plan

December

Final Asset 
Management Plan

December

Establish criteria for 
renewal decisions
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