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BUDGET DISCUSSION

1. ORGANIZATION
2. REVENUE ANALYSIS
3. GENERAL FUND EXPENDITURES

SPWA Charges
4. CAPITAL EXPENDITURES
5. FUND BALANCES
6. REVENUE TESTS



Proposed Organization Chart
FY 2019/20

5 EL

6 FT 17 FT 4 FT

1 PT

ADMINISTRATIVE SERVICE ASSISTANT III
ASSOCIATE ENGINEER   INSPECTOR II ADMINISTRATIVE SERVICE ASSISTANT II
ENGINEERING TECH II   INSPECTOR II    ADMINISTRATIVE SERVICE ASSISTANT II

STUDENT INTERN (PT)   INSPECTOR I

2 MAINT. WORKER II MAINT. WORKER II MAINT. WORKER I/II MAINT. WORKER I LEAD WORKER* 
2 MAINT. WORKER I/II MAINT. WORKER I/II MAINT. WORKER II/INSP. MAINT. WORKER I

36 TOTAL POSITIONS: 5 ELECTED, 2 CONTRACT, 4 MANAGEMENT, 2 SUPERVISIORS, 22 FULL-TIME, & 1 PART-TIME 
  New Position this budget EFFECTIVE: JULY 1, 2019

* Leadworker performs Facilities duties

COMPLIANCE OFFICER

DISTRICT ENGINEER ADMINISTRATIVE SERVICES MANAGER

BOARD OF DIRECTORS

GENERAL MANAGERAUDITOR DISTRICT COUNSEL

TECHNICAL SERVICES ADMINISTRATIVE SERVICESFIELD MAINTENANCE

LEAD WORKER

CCTV CREWs HYDRO CREW CONSTRUCTION CREW LATERAL CREW FACILIT IES CREW

FIELD SUPERVISOR

SERVICES DEPARTMENT

SUPERINTENDENT

LEAD WORKER LEAD WORKER

FIELD SUPERVISOR

DEPARTMENT

REGULATORY

DEPARTMENT



Revenue Summary

Rate Increase to $36/month/EDU on July 1, 2019



General Fund Expenses



SPWA 5-Year Rehabilitation Plan



SPWA
O&M + R&R Costs



General Fund O&M Expenses 
Breakdown



FY 2019/20 Capital Expenditures



Cash & Investment Balances 
End of Fiscal Year



SPMUD Revenue Test, SPWA Debt Coverage 
Ratio & General Fund Test

General Fund Reserve Requirements

The District has a current General Fund Reserve balance of $12.68 Million which is projected to be $11.84
Million by year end. This will exceed the minimum requirement of $ 10.77 Million.

Debt Coverage Ratio
(DCR)



??? QUESTIONS ???
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