
Safety 
Program 
Update
Presented to District Board of Directors on 
October 3, 2019
Regular Board Meeting



Objectives



Focus



Safety Manual
7/10



Safety Inspection / Audits
4/10



Safety Inspection / Audits
4/10



Safety Training
8/10



Hiring Practices
9/10



Substance Abuse Program
8/10



Accident Investigation & Claims 
Management

7/10



Contract Agreements & OSHA Interaction
8/10



Disciplinary Policy
10/10



Employee Involvement
8/10



Leadership Commitment
8/10



Overall Score
77/100
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Moving Forward 

• Some Items Staff will move to correct immediately

• Others, we would like to leave to the (proposed) Regulatory 
Compliance person to take the lead. 



EMR

Experience Modification Rate
• EMR is a very important safety performance indicator, created by the 

National Council of Compensation Insurance (“NCCI”), and is used by 
insurance companies in determining workers compensation insurance 
premiums. EMR measures a company’s accident and injury 
prevention and management, as well as gauges a company’s safety 
performance and culture. Notably, EMR is a multi-year trailing 
indicator, which means injuries that occurred up to three years in the 
past impact a company’s current year EMR.



SPMUD EMR = 

WHY DOES EMR MATTER?
• An EMR of 1.0 indicates a company’s safety performance is the same 

as other companies in the same designated industry (the standard 
average), whereas an EMR lower than 1.0 - indicates a company is 
better (works safer) than other companies in the same 
industry. Conversely, an EMR of greater than 1.0 indicates that a 
company is at a higher risk of workplace injuries as compared to 
other companies in our industry.

0.72



QUESTIONS?
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