Item 5.1

REGULAR BOARD MINUTES
SOUTH PLACER MUNICIPAL UTILITY DISTRICT

MEETING DATE & TIME: December 4, 2025 at 4:30 PM
MEETING LOCATION: SPMUD Boardroom

I. CALLMEETING TO ORDER

A Regular Meeting of the South Placer Municipal Utility District Board of Directors was called to
order with President Jewell presiding at 4:30 p.m.

II. ROLL CALL OF DIRECTORS

Present: Director Jerry Mitchell, Director Will Dickinson (arrived at 4:31), Director
Christy Jewell, Director Michael Faria, and Director Jack Arney

Absent: None
Vacant: None
Staff: Adam Brown, Legal Counsel

Eric Nielsen, General Manager

Chad Stites, Superintendent

Carie Huff, District Engineer

Emilie Costan, Administrative Services Manager
II.PLEDGE OF ALLEGIANCE

DE Huff led the Pledge of Allegiance.

IV. PUBLIC COMMENTS ON MATTERS NOT ON THE AGENDA

ASM Costan confirmed that no eComments were received. Hearing no other comments, the public
comments session was closed.

V. CONSENT ITEMS
1. MINUTES from the November 6, 2025, Regular Meeting.
2. ACCOUNTS PAYABLE in the amount of $837,205.92 through November 24, 2025.

Director Faria made a motion to approve the consent items; a second was made by Director Arney;
a voice vote was taken, and the motion carried 5-0.

VI. BOARD BUSINESS
1. STRATEGIC COMMUNICATIONS PLAN WORKSHOP

Shawn Harkness, Director of Multimedia with CV Strategies, presented an overview of the draft
Strategic Communications Plan. He shared information on the Communication Goals, Key
Messaging Themes, and the proposed Strategic Priorities.




President Jewell shared information on the role of the Strategic Communications Advisory
Committee throughout the development of the draft plan. The Board provided feedback on the
various elements of the plan. They also discussed prioritization of the plan’s action items and
developing data-driven metrics of success. No public comments were received.

Vice President Dickinson made a motion directing staff to return with a Final Strategic
Communications Plan at a date to be determined; a second was made by Director Faria; a voice
vote was taken, and the motion carried 5-0.

2. SOUTH PLACER WASTEWATER AUTHORITY (SPWA) BOARD MEETING
REPORT — DIRECTOR

Vice President Dickinson provided an update on the Equivalent Dwelling Unit (EDU) Study
considered by the SPWA. He shared that a flow study that was recently completed by a group of
other California wastewater agencies was distributed to partner agency staff members, and SPWA
staff shared at the meeting that any further actions or studies would need to be sponsored by a
member agency. Vice President Dickinson shared that there currently is flexibility in how the
member agencies assess EDUs; however, each agency is responsible for funding treatment
capacity and the agency’s financial obligations, whether by utilizing funds in their rate stabilization
account or by other means. He added that the other SPWA board items were routine administrative
items and project updates.

VII. REPORTS

DISTRICT LEGAL COUNSEL (A. BROWN):

GC Brown stated that his report will be covered in Closed Session.

GENERAL MANAGER & DEPARTMENT REPORTS

Vice President Dickinson asked DS Stites if the Supervisory Control and Data Acquisition
(SCADA) delay would negatively impact operations, and DS Stites replied that it would not.

DE Huff shared that Granite Terrace Subdivision has been administratively accepted, with the Bill
of Sale anticipated to be brought before the Board in January.

Vice President Dickinson asked about the results of the potholing operations for the PCWA /
Newcastle Construction Cooperation Project. DE Huff provided an overview of the initial findings
and potential future impacts.

Director Mitchell commented that he attended the Loomis Day Before Thanksgiving Parade and
that it was a great event where he received positive feedback from the community about the
District.

INFORMATIONAL ITEMS

No informational items were presented.

VIII. DIRECTOR’S COMMENTS

No Director comments were made.



IX. PUBLIC COMMENTS ON CLOSED SESSION

No public comments were received.

X. CLOSED SESSION

The Board met in Closed Session at 5:44 p.m. and adjourned closed session at 6:21 p.m. Director
Faria left the meeting early at 6:15 p.m.

XI. CLOSED SESSION READOUT

The Board went into closed session to conduct the General Manager’s performance evaluation,
which will be delivered to him at the January board meeting. The Board approved the General
Manager’s advancement to salary step B and a 5% contribution to the General Manager’s 401(a)
account.

XII. ADJOURNMENT

The President adjourned the meeting at 6:22 p.m. to the next meeting, a special meeting, to be held
on January 8, 2026, at 4:30 p.m.
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Emilie Costan, Board Secretary
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