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PROTECT   PROVIDE    PREPARE

 FISCAL YEAR 
2025/26 

MIDYEAR FISCAL 
2025/26

REQUESTED 
VARIANCE

OPERATING FUND
SEWER SERVICE CHARGES REVENUES 18,537,000$    18,537,000$           -$                      
PERMITS, PLAN CHECK FEES & INSPECTIONS 276,300            378,375                  102,075           
PROPERTY TAXES 1,300,000        1,300,000               -                        
LATE FEES SEWER SERVICE CHARGES 130,000            130,000                  -                        
INTEREST 500,000            625,000                  125,000           
GAIN/LOSS ON SALE FIXED ASSET DISPOSAL -                         -                                -                        
MISCELLANEOUS INCOME 30,000              60,000                     30,000             

Less CEPPT Earnings 20,773,300$    21,030,375$           257,075$        
Interest Income from CEPPT (Restricted) 125,000$         200,000$                75,000$           

OPERATING FUND 20,898,300$    21,230,375$            $        332,075 

CAPITAL EXPANSION  FUND
SEWER CAPACITY FEES  1,490,000$      1,490,000$              $                     - 
INTEREST  1,050,000        1,400,000                          350,000 

EXPANSION FUND 2,540,000$      2,890,000$              $        350,000 

CAPITAL RENEWAL FUND
INTEREST  850,000$         1,125,000$             275,000$        

RENEWAL FUND $850,000 $1,125,000 $275,000

TOTAL SPMUD REVENUE 24,288,300$    25,245,375$           882,075$        



Provide exceptional value for 
the cost of sewer service.

OPERATING FUND EXPENSES
 FISCAL YEAR 

2025/26 
MIDYEAR FISCAL 

2025/26
REQUESTED 

VARIANCE
SALARIES/WAGES 3,390,000$       3,390,000$             -$                    
FICA - SOCIAL SECURITY 259,400            259,400                  -                       
CALPERS RETIREMENT & UAL 314,400            314,400                  -                       
CALPERS UNFUNDED ACCRUED LIABILITY 559,660            1,541,900               982,240         
457 & 401A RETIREMENT 132,000            132,000                  -                       
INSURANCE BENEFITS 937,600            937,600                  -                       
PERS OPEB 535,500            535,500                  -                       

SALARIES & BENEFITS 6,128,560$       7,110,800$             982,240$       

ASPHALT PAVING 101,000$          101,000$                -$                    
BUILDING & GROUNDS MAINTENANCE 109,000            109,000                  -                       
COMPUTER EQUIPMENT & SMALL OFFICE 34,350              34,350                     -                       
EASEMENT MAINTENANCE 176,000            176,000                  -                       
ELECTION EXPENSE -                         -                                -                       
EMPLOYEE ENGAGEMENT 2,500                 2,500                       -                       
GAS & OIL EXPENSE 75,000              75,000                     -                       
GENERAL OPERATING SUPPLIES & MAINTENANCE 206,600            206,600                  -                       
LATERAL CAMERA REPAIRS 29,000              29,000                     -                       
LEGAL SERVICES 225,000            225,000                  -                       
LIFT STATION & FLOW RECORDER PROGRAMS 96,000              96,000                     -                       
OTHER OPERATING EXPENSE 302,500            302,500                  -                       
PROFESSIONAL DEVELOPMENT 77,800              77,800                     -                       
PROFESSIONAL SERVICES 851,191* 903,250                  52,059            
PROPERTY & LIABILITY INSURANCE 345,000            345,000                  -                       
REGULATORY COMPLIANCE/GOVERNMENT FEES 122,850            122,850                  -                       
REPAIR/MAINTENANCE AGREEMENTS 185,150            203,350                  18,200            
ROOT CONTROL PROGRAM 171,000            171,000                  -                       
SAFETY GEAR/UNIFORMS 33,550              33,550                     -                       
TOOLS & EQUIPMENT 11,000              11,000                     -                       
UTILITIES 234,500            234,500                  -                       
UTILITY BILLING/BANKING EXPENSE/PRINTING 291,900            291,900                  -                       
VEHICLE REPAIR & MAINTENANCE 92,000              92,000                     -                       

SERVICES & SUPPLIES 3,772,891$       3,843,150$             70,259$         

RWWTP MAINTENANCE & OPERATIONS 8,121,665$       8,121,665$             -$                    
RWWTP REHAB & REPLACEMENT 1,857,161         1,857,161               -                       

SPWA O&M & R&R 9,978,826$       9,978,826$             -$                    

OPERATING EXPENSE LESS DEPRECIATION 19,880,277$    20,932,776$           1,052,499$    
DEPRECIATION EXPENSE 3,336,286$       2,835,843$             (500,443)$      

OPERATING FUND EXPENSES 23,216,563$    23,768,619$           552,056$       
*Decreased by $269,809 on 10/2/25 R25-33



We will be a reliable, innovative, 
sustainable, efficient, and cost-
effective sewer service provider.

• Strategic Work Plan Items
• Pay Down Unfunded Accrued Liability (UAL)
• Use investment vehicles with the best returns

• Additional accelerated payment of $1m

• Strategic Priority
• Leverage Existing and Applicable Technologies to Improve 

Efficiencies
• New Permitting Module added to Existing ERP System
• New PDF Accessibility & Translation Tool added to Existing 

Website



INTEGRITY                           STEWARDSHIP                           SERVICE                           QUALITY

CAPITAL IMPROVEMENTS 
MIDYEAR 

FISCAL 2025/26
FISCAL YEAR 

2025/26
REQUESTED 

VARIANCE
FISCAL YEAR 

2025/26
REQUESTED 

VARIANCE
FISCAL YEAR 

2025/26
REQUESTED 

VARIANCE
COMPUTERS/OFFICE FURNITURE -$                   10,000$           (10,000)$          -$                -$               -$                -$               
CY MASTER PLAN CAPITAL IMPROVEMENTS 770,000             120,000* -                       -                      -                     650,000           -                     
EASEMENT/ACCESS ROADS -                         161,000           (161,000)          -                      -                     116,000           (116,000)        
EASEMENT ACQUISITION 250,000             50,000             -                       -                      -                     200,000           -                     
EASEMENT INSPECTION PROGRAM -                         25,000             (25,000)            -                      -                     -                      -                     
PARTICIPATION IN REGIONAL PROJECTS 1,175,000          75,000             -                       -                      -                     1,100,000        -                     
SYSTEM IMPROVEMENTS 50,000               50,000             -                       -                      -                     -                      -                     
TOOLS & EQUIPMENT -                         16,000             (16,000)            -                      -                     -                      -                     
SALARY & BENEFITS 24,000               -                      -                       48,000             (36,000)          48,000             (36,000)          
PROFESSIONAL SERVICES 269,809             -                      -                       269,809* -                     -                      
EXPANSION PROJECTS 5,084,000          -                      -                       5,084,000        -                     -                      -                     
TRUNK EXTENSION REIMBURSEMENT 5,950,000          -                      -                       5,950,000        -                     -                      -                     
CURED IN PLACE PIPE -                         -                      -                       -                      -                     750,000           (750,000)        
HIGH-RISK FACILITY CREEK CROSSINGS 750,000             -                      -                       -                      -                     750,000           -                     
LATERAL CAMERA REPLACEMENTS 20,000               -                      20,000           
LIFT STATION PUMP REPLACEMENTS 20,000               -                      -                       -                      -                     20,000             -                     
SCADA 3,598,500          -                      -                       -                      -                     3,598,500        -                     
SYSTEM REHABILIATION 4,941,000          -                      -                       -                      -                     4,941,000        -                     
VEHICLE PURCHASES -                         20,000             (20,000)            -                      -                     750,000           (750,000)        

TOTAL CAPITAL IMPROVEMENTS 22,902,309$      527,000$         (232,000)$        11,351,809$    (36,000)$        12,923,500$    (1,632,000)$   
*Increased by $25,000 on 9/4/25 R25-28 *Increased by $269,809 on 10/2/25 R25-33

TOTAL
FISCAL YEAR 2025/26 $24,802,309

REQUESTED VARIANCE ($1,900,000)
MIDYEAR FISCAL 2025/26 $22,902,309 $295,000

$11,351,809
($36,000)

$11,315,809

$12,923,500
($1,632,000)
$11,291,500

FUND 100 FUND 300 FUND 400
$527,000

($232,000)

FUND 100 FUND 300 FUND 400



Prepare for the future and 
foreseeable emergencies.

Fund 100 Operating Fund
 FISCAL YEAR 

2025/26 
MIDYEAR FISCAL 

2025/26
REQUESTED 
VARIANCE

TOTAL FUND 100 REVENUES 20,898,300$   21,230,375$     $     332,075 

SPMUD SALARIES & BENEFITS 6,128,560$     7,110,800$       $     982,240 
SPMUD LOCAL SERVICES & SUPPLIES 3,772,891       3,843,150                  70,259 

SPWA O&M & R&R EXPENSES 9,978,826       9,978,826                            - 
EXPENSES BEFORE DEPRECIATION 19,880,277     20,932,776           1,052,499 

DEPRECIATION EXPENSE 3,336,286       2,835,843              (500,443)
FUND 100 EXPENSES 23,216,563$   23,768,619$     $     552,056 

 FUND 100 CAPITAL EXPENSES 527,000$        295,000$          $   (232,000)
TOTAL FUND 100 EXPENSES 23,743,563$   24,063,619$     $     320,056 

FUND 100 REVENUES LESS EXPENSES (2,845,263)$   (2,833,244)$      $       12,019 
OPERATING RESERVES AVAILABLE 6,159,270$     6,242,351$       $       83,081 

Fund 300 Expansion
 FISCAL YEAR 

2024/25 
MIDYEAR FISCAL 

2024/25
REQUESTED 
VARIANCE

TOTAL FUND 300 REVENUES 2,540,000$     2,890,000$       $     350,000 

TOTAL FUND 300 EXPENSES 11,351,809$   11,315,809$     $     (36,000)

FUND 300 REVENUES LESS EXPENSES (8,811,809)$   (8,425,809)$      $     386,000 
CAPITAL EXPANSION RESERVES AVAILABLE 29,351,471$   29,467,622$     $     116,151 

Fund 400 Renewal 
 FISCAL YEAR 

2024/25 
MIDYEAR FISCAL 

2024/25
REQUESTED 
VARIANCE

TOTAL FUND 400 REVENUES 850,000$        1,125,000$       $     275,000 
DEPRECIATION TRANSFER 3,336,286       2,835,843              (500,443)

TOTAL FUND 400 EXPENSES 12,923,500$   11,291,500$     $(1,632,000)

FUND 400 REVENUES LESS EXPENSES (8,737,214)$   (7,330,657)$     1,406,557$  
CAPITAL RENEWAL RESERVES AVAILABLE 21,727,644$   23,134,201$     $  1,406,557 

TOTAL SPMUD REVENUE 24,288,300$   25,245,375$    957,075$     
TOTAL SPMUD EXPENSES 48,018,872$   46,670,928$    (1,347,944)$ 

TOTAL REVENUES LESS EXPENSES (23,730,572)$ (21,425,553)$   2,305,019$  



Questions?
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