Item 5.1

REGULAR BOARD MINUTES
SOUTH PLACER MUNICIPAL UTILITY DISTRICT

MEETING DATE & TIME: June 5, 2025 at 4:30 PM
MEETING LOCATION: SPMUD Boardroom & Zoom Meeting

I. CALL MEETING TO ORDER

A Regular Meeting of the South Placer Municipal Utility District Board of Directors was called to
order with President Jewell presiding at 4:30 p.m.

II. ROLL CALL OF DIRECTORS

Present: Director Jerry Mitchell, Director Will Dickinson, Director Christy Jewell, Director
Michael Faria

Absent: Director Jack Arney

Vacant: None

Staff: Adam Brown, Legal Counsel

Eric Nielsen, General Manager

Chad Stites, Superintendent

Emilie Costan, Administrative Services Manager
III. PLEDGE OF ALLEGIANCE

DS Stites led the Pledge of Allegiance.

IV. PUBLIC COMMENTS
ASM Costan confirmed that no eComments were received. Hearing no other comments, the public
comments session was closed.
V. CONSENT ITEMS
1. MINUTES from the May 1, 2025, Regular Meeting.
2. ACCOUNTS PAYABLE in the amount of $830,864.83 through May 26, 2025.

3. RESOLUTION 25-08 ESTABLISHING A FEE SCHEDULE FOR FISCAL YEAR
2025/26, RESOLUTION 25-09 ESTABLISHING A FINE SCHEDULE FOR FISCAL
YEAR 2025/26, AND RESOLUTION 25-10 ESTABLISHING A SCHEDULE OF
VALUES FOR FISCAL YEAR 2025/26

4. RESOLUTION 25-11 AUTHORIZING THE GENERAL MANAGER TO SURPLUS
PROPERTY AND/OR EQUIPMENT

5. RESOLUTION 25-12 AMENDING THE OUT-OF-AREA SERVICE AGREEMENT
WITH SIERRA COLLEGE JOINT PARTNERS

Vice President Dickinson removed Consent Item 3 for further discussion.



Vice President Dickinson made a motion to approve Consent Items 1, 2, 4, and 5; a second was
made by Director Faria; a roll call vote was taken, and the motion carried 4-0.

Director Mitchell referenced the meeting minutes from May 1, 2025, discussing the South Placer
Wastewater Authority’s (SPWA) regional capacity charge, and asked if any actions were taken
based on that discussion that would impact Resolution 25-08. Vice President Dickinson stated that
this was also his question, and explained that in conversations with GM Nielsen, his takeaway was
that there had not been enough time for Staff to analyze the questions raised about the regional
capacity charge. Vice President Dickinson requested that the item be added to the September board
agenda. If it is determined that there should be an adjustment to the fee, a new fee schedule can be
adopted. GM Nielsen gave an update on Staff’s work with SPWA on this item and confirmed that
Staff can return in three months with more information.

Director Faria requested that the local capacity charges be broken down as to their uses and shown
graphically, if possible, to help educate on the purpose of the charges. GM Nielsen provided
information on how the overall capacity and regional capacity charges work. He spoke about how
the local fee is calculated based on the capacity improvements needed for new customers and shared
that he will explore the topic more before bringing the item back to the Board.

Director Mitchell made a motion to approve Consent Item 3 as amended; a second was made by
Vice President Dickinson; a roll call vote was taken, and the motion carried 4-0.

VI. BOARD BUSINESS

1. CREATION OF AND APPOINTMENTS TO A TEMPORARY STRATEGIC
COMMUNICATIONS ADVISORY COMMITTEE

President Jewell created a new temporary Strategic Communications Advisory Committee and
appointed the following Directors to serve on said committee: President Jewell and Director Faria.

General Counsel Brown confirmed that as a Presidential appointment, no Board action is needed.

2. PUBLIC HEARING: RESOLUTION 25-13 TO COLLECT DELINQUENT
SERVICE CHARGES FOR SOUTH PLACER MUNICIPAL UTILITY DISTRICT ON
THE PLACER COUNTY TAX ROLLS FOR TAX YEAR 2025

ASM Costan presented the Public Hearing to collect delinquent charges for the tax year 2025. She
shared that each year the District holds a public hearing prior to assigning delinquent charges to
the Placer County Tax Rolls. At the time of the meeting, there were 1,166 accounts with a total
outstanding balance of $460,305. The Public Hearing was opened to receive comments from the
public on this item. No public comments were received.

Director Mitchell asked that the table in the board report be updated to include the delinquent
accounts being assigned to the tax rolls as a percentage of the total customer accounts.

ASM Costan explained that the increase in delinquent accounts seen in Fiscal Year 2023/24 was
in part due to the District assigning outstanding additional capacity charges which tend to be larger
charges, in addition to the outstanding monthly service charges.



Vice President Dickinson made a motion to approve Resolution 25-13 requesting that Placer
County Collect Delinquent Service Charges for the District on the Placer County Tax Roll for Tax
Year 2025; a second was made by Director Mitchell; a roll call vote was taken, and the motion
carried 4-0.

3. PUBLIC HEARING: ANNUAL REPORT ON THE STATUS OF VACANCIES,
RECRUITMENT., AND RETENTION EFFORTS

GM Nielsen presented the first annual report on the status of vacancies, recruitment, and retention
efforts at the District. He shared that the California State Legislature adopted AB 2561 which
became effective on January 1, 2025, and requires local agencies to present the report annually
during a public hearing.

President Jewell asked if there were any negative impacts that Staff has identified due to the
adoption of AB 2561. GM Nielsen discussed training and resources and added that because this
bill is so new, there are still some unknowns. He commented that there are additional reporting
requirements if the District’s vacancy rate is twenty percent or higher and shared that the current
vacancy rate at the District is ten percent, which is higher than it has typically been. Director Faria
asked about the retention and recruitment portion of the report. GM Nielsen commented that he
anticipates that this report will evolve, but the information provided highlights some of the
recruitment and retention efforts being made by the District. Director Mitchell asked if this report
would be sent to other government agencies for monitoring. GM Nielsen stated that there are
currently no other reporting requirements, but he does imagine members of the public or a
recognized employee organization may have comments to share with the Board in the future. No
public comments were received.

Vice President Dickinson commented that the District does offer generous compensation packages
for staff, but the District is able to do so because of the hard work and productivity of the Staff.

Director Faria made a motion to receive and file the Annual Report on the Status of District
Vacancies, Recruitment, and Retention Efforts; a second was made by Director Mitchell; a roll
call vote was taken, and the motion carried 4-0.

4. RESOLUTION 25-14 REVISING THE JOB DESCRIPTIONS FOR FIELD
SUPERVISOR AND ASSOCIATE ENGINEER

GM Nielsen presented the proposed modifications to the job descriptions for the Field Supervisor
and Associate Engineer to make the positions exempt positions in the management support series.
GM Nielsen presented context on bringing these changes to the Board prior to the Budget
Workshop and provided information on how a new Associate Engineer position would help the
District complete needed capital projects sooner. The changes presented would allow each
department to have a position in the Management Support Series, with the hope of improved
communication within the District and the room to provide growth and training opportunities. He
shared that the fiscal impacts would be discussed in more detail during the Budget Workshop.

Director Mitchell commented that the plan seemed well thought out and will provide an
opportunity for staff development. Vice President Dickinson spoke regarding the District
eliminating the Associate Engineer position and replacing it with an Engineering Technician
position a few years ago. He asked if looking back, the District did need this position to progress



the capital projects. GM Nielsen explained that with the growth of the District, there will be a
transition from focusing on new development to focusing on infill and replacement construction
projects with many of these projects falling to the District to manage and requiring the skills and
expertise of another professional engineer. Vice President Dickinson asked more about the
specifics of the work that will be completed by the position, and GM Nielsen provided the initial
anticipated work plans.

President Jewell asked how many professional engineers were on staff. GM Nielsen confirmed
that with the addition of this position, there would be three. He added that this would create seven
total positions in the Technical Services Department. Director Faria asked if looking forward to
the future growth of the District, there was a plan for more engineering positions. GM Nielsen
stated that any additional increases or changes to staffing would be carefully evaluated as the
District moves forward. No public comment was received.

Director Mitchell commented that in looking at the proposed FY2025/26 position, these changes
make a lot of sense. Director Jewell recognized that a new position is not a small ask, but that not
being able to reach the capacity needed and not utilizing fund balances for needed projects are
large concerns. Director Faria also shared his support.

Director Mitchell made a motion to approve Resolution 25-14 revising the Job Descriptions for
Field Supervisor and Associate Engineer; a second was made by Director Faria; a roll call vote
was taken, and the motion carried 4-0.

S. FISCAL YEAR 2025/26 BUDGET WORKSHOP

ASM Costan presented the budget workshop, sharing the projected Revenue Budget which
anticipates three hundred new connections, incorporates the rate adjustment, and forecasts a
continuation of higher interest earnings due to the recent purchase of long-term fixed-income
securities.

ASM Costan shared the proposed organization chart which includes adding an Associate Engineer
position and budgeting for one part-time Temporary Laborer. Next, ASM Costan presented the
proposed Operating Fund Expense Budget and shared information on salary and benefits expenses
including position vacancies, Other-Post Employment Benefit payments, CalPERS Unfunded
Accrued Liability payments, and the rising cost of healthcare premiums. She added that the salaries
used for the budget workshop were placeholder numbers that would be adjusted after MOU
negotiations were complete. She relayed that the US Bureau of Labor Statistics Consumer Price
Index for Urban Wage Earners and Clerical Workers, a number commonly used by the District to
determine Cost of Living adjustments, was 2.3% for April 2025.

ASM Costan provided information on the proposed service and supply expenditures which include
$300,000 in funds to negotiate a new lease agreement for a railroad crossing near Atlantic Street
in Roseville, remote site repairs, gate and door maintenance, increased regulatory fees, and root
control. Professional service expenses include updated modeling for the 2025 SECAP, completion
of the Fleet Conversion Master Plan, initiation of a Tactical Asset Management Plan and an inflow
and infiltration study, assistance with labor negotiations and other additional legal services, and
development and implementation of a strategic communications plan.



ASM Costan provided information on the $2.2 million credit from the true-up for wastewater
expense paid in Fiscal Year 2022/23 and recycled water credits. She shared that the District
received a large estimated annual payment from the City of Roseville for Fiscal Year 2025/26 of
$14.5 million. The methodology that is currently being used by Roseville to calculate the estimated
payments is resulting in large true-up credits. Staff is recommending making quarterly estimated
payments based on numbers that are slightly inflated from those used in the District’s Rate and
Cost of Service Study, which used the historical true-up payment amounts and applied an
inflationary factor. The large estimated annual payment reflects an increase in staffing and the
probability of larger repair and replacement project expenses than those included in the rate study.

Vice President Dickinson asked for clarification on the soundness of using the District’s Rate
Study should the City of Roseville complete all their proposed projects. ASM Costan confirmed
that there is some risk in estimating the payments based on the Rate Study figures, and she detailed
some of the proposed tools to manage and stabilize the high variance in the costs per year. GM
Nielsen added that, if necessary, the District could explore doing a rate study earlier than originally
planned. Both ASM Costan and GM Nielsen spoke about the possibility of setting up a separate
fund to help stabilize the variable year-to-year costs of rehabilitation and replacement projects, as
well as the collaborative work being done with the partners to manage and project expenses.
Director Mitchell spoke about the huge increase in spending between years as reflected in the
report.

Director Mitchell asked for clarification on the block wall replacement, ASM Costan and GM
Nielsen provided some additional information about the location and condition of the existing wall.

ASM Costan presented the Capital Expense Budget and shared that some of the proposed spending
will be carried over from the prior year and provided details on the impact to the budget tables
from moving Newcastle Projects out of Fund 100. Large projects include SCADA implementation,
trunkline extensions, the Old State Hwy Project in Newcastle, a new combination sewer cleaning
truck, and the replacement of the corporation yard’s north-side perimeter block wall.

Finally, ASM Costan reviewed the District’s investment portfolio, reserve requirements, and fund
balances. The final Fiscal Year 2025/26 Budget Workbook will be brought back to the Board for
adoption at the July 3, 2025, Board Meeting. The Board President opened public comment, and no
public comments were received.

Vice President Dickinson asked if the Field Supervisor and Associate Engineer positions were
budgeted for the full fiscal year, and ASM Costan confirmed they were. Vice President Dickinson
asked if this was realistic, and ASM Costan commented that it would take time to recruit and fill
the positions. GM Nielsen added that since the Field Supervisor position was funded in the current
fiscal year budget the hiring can begin sooner than for the Associate Engineer where the
recruitment will have to wait until after budget adoption. It was determined that the budget would
be revised to budget for an Associate Engineer for ten months of the fiscal year.

Vice President Dickinson and President Jewell thanked staff for the work put into the budget, and
the detailed report that is presented.



Vice President Dickinson made a motion to direct staff to return on July 3, 2025, with a Final
Budget Book for Fiscal Year 2025/26; a second was made by President Jewell; a voice vote was
taken, and the motion carried 4-0.

VII. REPORTS

1. DISTRICT GENERAL COUNSEL (A. BROWN):

General Counsel Brown advised that his report would be covered in closed session.

2. GENERAL MANAGER (E. NIELSEN):

GM Nielsen presented the monthly staff reports and highlighted that the agreement with Sierra
College is anticipated to be brought to the Board in July and that he will be out of office the week
of June 16, 2025.

DEPARTMENT REPORTS

Director Mitchell asked about the Loomis State of the Town Event. ASM Costan confirmed
that she and DE Huff were in attendance. Director Mitchell asked about the construction
of the Supervisory Control and Data Acquisition (SCADA) tower at the Corporation Yard.
DS Stites provided details about the construction of the tower and its location. Director
Mitchell congratulated staff on their continued work without lost time accidents and the
continued quick response to customer service calls.

Vice President Dickinson asked DS Stites for a status update on the SCADA project. DS
Stites relayed that there are delays in the project due to the availability of the materials
needed; however, the contractor still anticipates being able to complete the overall project
by December 23, 2025. Vice President Dickinson asked if tariffs are having any impact on
costs. DS Stites shared that they are anticipating some increases due to tariffs but still
anticipate staying within the project budget.

Vice President Dickinson asked about the private spill that occurred at Rock Creek Plaza.
GM Nielsen outlined the District’s response and staff’s work to assist the businesses in
opening back up. Staff discovered that the spill was caused by a failure in the private
portion of the line running under the building. Staff provided support for the businesses,
the City of Rocklin, and Placer County Environmental Health. GM Nielsen confirmed that
staff has verified that there were no issues in the District’s downstream lines. Vice
President Dickinson also commended staff on discovering and resolving the plumbing
issues with the Grazing Goose Tenant Improvement Project.

Director Faria thanked GM Nielsen, DE Huff, and staff for their work on the Rock Creek
Plaza spill and the quick communication provided.

INFORMATIONAL ITEMS

There were no informational items.




VIII. Director’s Comments

President Jewell asked Staff and the Fee and Finance Advisory Committee to research how to
potentially apply a credit of fees paid if a business moves locations. Vice President Dickinson
confirmed that this is a topic the Fee and Finance Committee has been speaking about and has
asked staff to research. GM Nielsen confirmed that staff are working on potential processes and
options and looking at impacts for property owners and tenants and the situations in which this
could be appropriate. Additional information will be presented to the Fee and Finance Advisory
Committee before coming before the Board. Vice President Dickinson and Director Mitchell spoke
about educating the public and businesses on these issues. Director Jewell asked staff for a
comparison with other agencies’ practices.

Vice President Dickinson spoke about the District’s Capacity Charges and asked if the District
was currently reviewing the fee which is now close to five thousand dollars. GM Nielsen provided
information on the District’s current work to update the System Evaluation and Capacity
Assurance Plan (SECAP), which is the nexus for determining capacity charges. This engineering
analysis examines the pipes and connections and what the resulting expansion of the pipes needs
to be. It is expected to be completed before the end of the calendar year. Vice President Dickinson
encouraged the District to be as open and transparent as possible and to invite people to participate
in the process of determining the capacity charge. He remarked that there is a lot of public interest
on this topic and the District needs to be prepared to listen to other perspectives and challenge
existing assumptions. The Board and Staff continued to discuss the responsibility of businesses,
education, receiving input from the public, and ensuring that the District is not overcharging
customers. Vice President Dickinson emphasized sharing the process and assumptions that are
made to establish the fee and invite interested parties to help identify issues. Director Mitchell
spoke on the importance and need for educating the public and providing information on how the
District responds to issues. He spoke about the quality of services customers receive, and how
customers in general are pleased with the District and the low monthly rates.

IX. Closed Session Readout

The Board met in Closed Session at 6:07 p.m. to hear a report from legal counsel and staff. No
action was taken.

The Board adjourned the closed session at 6:24 p.m.

X. ADJOURNMENT

The President adjourned the meeting at 6:25 p.m. to the next regular meeting to be held on July 3,
2025, at 4:30 p.m.
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Emilie Costan, Board Secretary
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