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MANAGEMENT
SPMUD VISION

To be a reliable, innovative, sustainable, efficient,
and cost-effective sewer service provider.

ERIC NIELSEN
General Manager

CHAD STITES

SPMUD MISSION District Superintendent

CARIE HUFF
PROTECT public health and the water environment. District Engineer
PROVIDE efficient and effective sanitary sewer service. EMILIE COSTAN

PREPARE for the future. \Administrative Services Manager/

SPMUD VALUES

INTEGRITY We will be trustworthy, truthful, and honest.

STEWARDSHIP We will be accountable and committed to responsible management and respect our
environment.

SERVICE We will be responsive, reliable, and respectful; putting the needs of the District and
customers first.

QUALITY We will be dedicated to continuous improvement.
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A MESSAGE FROM THE GENERAL MANAGER

To the Valued Constituents of the South Placer Municipal Utility District:

The South Placer Municipal
Utility District is excited to
present the Popular Annual
Financial Report (PAFR) for
fiscal year 2024/25. This
report provides a summary
of the information compiled
and presented in the Annual
Comprehensive Financial
Report for the fiscal year
ending on June 30, 2025. These reports provide
customers, constituents, and partners with
information about the financial condition of the
District, services provided, projects planned, and
other general information that may be useful in the
consideration of the services and operations
provided by the District.

While the PAFR was created by the District, all
financial statements were audited by MUN CPAs,
LLP, Certified Public Accountants, in order to
safeguard assets and ensure proper recording and
reporting of transactions using Generally Accepted
Accounting Principles. The  full  Annual

BOARD OF DIRECTORS

';ﬁ. . . b ;

WILL DICKINSON CHRISTY JEWELL

Comprehensive Financial Report and additional
information about the items presented in this report
may be viewed on the Districts website,
www.spmud.ca.gov.

Every day, the District works to ensure our
infrastructure operates smoothly, meeting the
highest standards of safety, performance, and
regulatory compliance. As we maintain and improve
our system and programs, we value the input and
partnership with our constituents in keeping our
waterways clean and our community safe.

We look forward to continuing to serve the
community and our customers, and as always, we
are here to help and answer any questions. Please
don’t hesitate to contact us at 916-786-8555.

Respectfully submitted,
Eric Nielsen
General Manager

JACK ARNEY MICHAEL FARIA JERRY MITCHELL
Vice President Board President Board Member Board Member Board Member
Ward 2 Ward 3 Ward 5 Ward 4 Ward 1
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ABOUT THE DISTRICT

The South Placer Municipal Utility District (District) was established in 1956 and provides
sewer collection and maintenance services to the City of Rocklin, Town of Loomis, the
communities of Penryn and Newcastle, as well as the Rodgersdale area of Granite Bay. The
service area covers thirty-one square miles.

District Logo
1956 through 1986

District Logo
1987 through 2005

]

SOUTH PLACER
MUNICIPAL UTILITY DISTRICT

District Logo
2006 to Present

DISTRICT-AT-A-GLANCE

The  District  provides
services to 24,458
connections or an
equivalent population of
about 88,194 people.

The District collects
wastewater and transports
it through District-owned
and operated sewer mains.

The District also maintains
lower laterals within its
easements or public rights-
of-way.

(
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$38.94

monthly service
charge (per EDU)

ROSEVILLE;;

N

O\l

AAAAA

©)

e

$112,576

median household
income
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3.97% $5.00
unemployment monthly discount for
rate eligible residents

- J
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80% residential and 20% commercial EDUs in the District

TOP 3 CUSTOMERS

1. Meridian Apartments

2. Rocklin Ranch Apartments

3. Sunset Summit Ranch

TOP 3 EMPLOYERS
1. Sutter Health

2. Kaiser Permanente
3. Placer County

|

An EDU or Equivalent Dwelling Unit is the unit of measurement used to determine design and fee requirements,
based on the typical average flow and strength of wastewater from a single-family residential occupancy.
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STRATEGIC PLAN

The District adopted its Strategic Plan in September 2022. The 2023/2027 Strategic Plan reinforces the District’s
Mission, Vision, and Core Values as a customer-driven utility dedicated to protecting public health by providing
quality sanitary sewer collection service while protecting and preserving our water environment and resources
for future generations.

The Strategic Plan consists of two parts. The first part is comprised of five strategic priorities with twelve
associated work plans and action steps. The second part is comprised of seventy performance measures
established using the Effective Utility Management (EUM) framework created by WEF (Water Environment
Federation), the AWWA (American Water Works Association), and other professional organizations in the water
and wastewater industry. The full strategic plan is available on the Districts website,
https://spmud.ca.gov/strategic-plan.

MAINTAIN EXCELLENT PREPARE FOR LEVERAGE EXISTING PROVIDE MAKE SPMUD
REGULATORY THE FUTURE & & APPLICABLE EXCEPTIONAL VALUE A GREAT
COMPLIANCE FORESEEABLE TECHNOLOGIES TO FOR THE COST OF PLACE TO

RECORD EMERGENCIES IMPROVE EFFICIENCIES SEWER SERVICE WORK

PERFORMANCE MEASUREMENTS

The EUM framework allows for analysis and reporting on various District efforts in a well-known and industry-
accepted manner. The full analysis is on the District’'s website, https://spmud.ca.gov/strategic-plan.

Monthly, District staff brings updates of the Revenue-to-Expenditure Ratio
Performance Measurements to the Board ] %

of Directors at the regular Board Meeting ggj

and posts information to the District's 120%
website, https://spmud.ca.gov/district- ugi -
performance-measures. Annually, .,
metrics are presented to the Board as part  s0%

of the Strategic Plan Annual Performance

Report. FY16 FY17 FY18 FY1s FY20 FY21 FY22 FY23 FY24 FY25
Each measure is identified by its Strategic Sewer Service Charges Compared to Inflation
Plan Priority, Work Plan, and Action Steps % cumulative change over time

and Timeline, as well as assigned arating, 5%
40%

depending on the outcome of the analysis. ...,

30% ///
Measures include product quality, gg;
customer service, financial viability, 5% /// —— CPIWest-A (June)

infrastructure strategy and performance, 'S, 7 SPMUD Senvice
o Charge

among others. 0%
FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25

Page 4


https://spmud.ca.gov/strategic-plan
https://spmud.ca.gov/strategic-plan
https://spmud.ca.gov/district-performance-measures
https://spmud.ca.gov/district-performance-measures

ORGANIZATIONAL STRUCTURE

The District is organized into three departments: Field Services, Technical Services, and Administrative
Services, and employs 29 full-time employees between the three departments. The District also has 5 elected
officials and works with 2 contracted employees, District Auditor and General Counsel.

BOARD OF DIRECTORS

|
[ I ]

Auditor l\(/?aer?aeg;aeL General Counsel
|
[ I ]
e Administrative
L . District ;
District Engineer h Services
Superintendent Manager
e Regulatory Administrative Administrative
GIS/IT Analyst TEgchniciang Compliance Field Supervisor Services Services
Technician Specialist Assistant
Maintenance
Lead Inspector Inspector (2) Worker / EH Lead Worker (2) M:nalgetrnllelrt
Technician nalys

Maintenace
Worker I/Il (12)

COMMUNITY OUTREACH

COMMUNITY EVENTS The District participates in community events including Hot Chili, Cool Cars in
Rocklin and the Loomis Day Before Thanksgiving Parade. Staff
and family members attend, speak with customers, and provide
information and giveaways on key messages including No Wipes
in the Pipes, Call Us First, and Cease the Grease.

BOARD MEETINGS The District conducts regular Board

Meetings that are open to the public and that are posted to the
District’'s YouTube page. Meetings are normally held on the first
Thursday of the month, with information available at the District
headquarters and on the District’s website, www.spmud.ca.gov.

PRESENTATIONS District staff present information to civic

groups, service organizations, and local schools.

Your Sewer Service Provider -

A0l

s

NEWSLETTERS The District publishes two newsletters per year, in
the fall and spring. The primary focus of these newsletters is to inform
customers of District activities and achievements and to share with
customers ways that they can help prevent sanitary sewer overflows.

The District is available

24/7 for sewer

emergencies!

Call us at 916-786-8555
and press option 1.

WELCOME LETTERS The District sends out welcome letters to

new customers to provide information on the services the District provides,
\ j as well as general billing and account information.
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SERVICE RATES

The District owns and operates the sewer collection system that conveys
wastewater to two treatment plants operated by the City of Roseville and
financed by the South Placer Wastewater Authority (SPWA). The
service charges collected by the District fund the cost of collecting and
treating wastewater and maintaining sewer facilities. Approximately 38%
of the service charges collected from customers in Fiscal Year 2024/25
were paid to SPWA for treatment-related expenses.

CUSTOMER FUNDED & PROP 218

The District is a single enterprise utility, funded primarily through rates
and charges for services. Sewer service charges collected are subject
to California’s Proposition 218.

COST OF SERVICE & CAPACITY FEE STUDY

f \ In Fiscal Year 2022/23, the District
completed a Wastewater Cost of Service
Rate Study and a Capacity Fee Study that
showed that the District was in a strong
financial position with a healthy reserve
balance; however, without a rate increase
\ ) the annual net operating income would
diminish and the District would draw down
reserves below the minimum requirements within the next five years.

The District is
proud to offer the
lowest

monthly service
rate in the area!

The financial plan adopted provides for modest service rate increases,
applies an incremental cost approach to establish a reasonable
connection fee to accommodate new development and expansion, and
sets a long-term strategy to implement cost-containing strategies and
issue debt to fund necessary capital replacements in Fiscal Year
2032/33.

Revenues from Sewer Service Charges increased by 6.2% due to the
adoption of the 4% rate increase, and the addition of 233 new customer
accounts.

Comparative Rate Rank

LN

%ﬁgaaa
=Lzl

customer’s total monthly
service rate (per EDU)

$38.94

(total collected by SPMUD)

=

//
V /. [/ /4

wastewater collected and
transferred by SPMUD

$24.14

(portion of monthly rate retained by
SPMUD for collection and future
renewal projects)

Was_teWater

SPMUD pays SPWA for
wastewater treatment

$14.80

(portion of monthly rate paid
directly to SPWA for
treatment FY2024/25)

S SPMUD monthly bill vs average of other similar sewer utilities

SPMUD Max Others e Avg Others

$160
$140

Min Others

$120
$100
$80

$60
$40
$20

S0

FY16 FY17 FY18 FY19 FY20 Fy21 FY22

FY23 Fy24 FY25
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MAJOR ACTIVITIES IN THE DISTRICT

In alignment with the Strategic Plan Periorities, the District strives to continue to serve the community by
continuously, efficiently, and effectively collecting and conveying wastewater for treatment.

» SYSTEM EVALUATION & CAPACITY ASSURANCE PLAN (SECAP) UPDATE

The District is in the process of updating the SECAP, previously completed in 2020, which guides the
District’s efforts in ensuring capacity and preparing and planning for future development. This effort
will also include an inflow and infiltration study and an analysis of funding mechanisms and alternative
fee structures.

SUPERVISORY CONTROL & DATA ACQUISITION (SCADA) REPLACEMENT PROJECT
Work on the SCADA project initially started in 2022 and is set to be completed by the end of 2025.
Compiletion of this project will improve the District’s ability to respond to emergencies, as well as allow

for the collection of data for future analysis.
THE DISTRICT REGULARLY MAINTAINS:

» ONGOING FACILIITES PROGRAMS
The program includes regular visual and TV
inspections of manhole and sewer pipes and a
system for ranking the condition of the pipes and
scheduling rehabilitation and/or replacement.

» OLD STATE HIGHWAY REPLACEMENT
PROJECT IN PARTNERSHIP WITH PLACER
COUNTY WATER AGENCY (PCWA)

The District entered into an agreement with PCWA
to complete a large infrastructure replacement
project in Newcastle that will begin in 2025.

» TWO NEW VEHICLES PURCHASED
Two new vehicles, including the first electric van,
were purchased as an initial step in the District’s

4 )

4 )

= || @
293 MILES 7,357
\ Sewer Mains ) \ Manholes )
4 - ) r“ N
K-, f
13 124 MILES
\ Lift Stations ) \ Lower Laterals )

Fleet Transition Plan, in accordance with the California Air Resources Board (CARB) Advanced Clean

Fleets (ACF) Regulation.

» STRATEGIC COMMUNICATIONS PLAN

The District entered into an agreement with a consultant to create a strategic communications plan,
with the goal of improving the communication of the mission, operation, and fiduciary responsibility of

the District to stakeholders and the community.

» FATS, OILS & GRASE (FOG) PROGRAM

The District continued its efforts to work with commercial businesses and residents to C\\\\\E

educate and mitigate the discharge of FOG into the sewer system.

fnly toilet paper down the toilet
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CAPITAL IMPROVEMENT PROJECTS

The District collects funds to construct two primary types of Capital Improvement Projects:

» CAPITAL EXPANSION PROJECTS ensure that as
new development occurs, capacity is available
downstream to serve the projects. The fees for these
projects are collected as development occurs.

» CAPITAL RENEWAL PROJECTS ensure that
aging infrastructure, including sewer pipes, manholes,
and lift stations, are replaced when needed and before
the end of their useful life to prevent spills and other
environmental hazards. The fees for these projects are
collected as part of the monthly service charges.

The average sewer expansion project costs the District $7.4

million per mile of pipe, and the average sewer replacement
project costs the District $6.3 million per mile of pipe. The District saves customers millions of dollars in interest
on debt payments by collecting incremental fees proportional to the long-term impacts over time to fund
replacement without the use of debt financing.

CURRENT CAPITAL IMPROVEMENT PROJECTS

The District is committed to ensuring the community is informed and engaged prior to and during the work
associated with each of its projects, updated information about District projects is available on the District’s
website, https://spmud.ca.gov/sewer-improvement-projects.

DEL RIO COURT AND DELMAR SEWER EXTENSION EXPANSION

Estimated Completion: SPRING 2026 Estimated Cost: $4,750,000

This project consists of the construction of approximately 3,300 feet of 15” sewer line. In addition, there will
be stubs for two future development projects on Delmar Ave.

Benefit: This project extends the sewer along Del Rio Court and Delmar Avenue and to the Town of
Loomis to accommodate future development.

CAMEO COURT LIFT STATION ABANDONMENT EXPANSION

Estimated Completion: FALL 2027 Estimated Cost: $5,500,000

The Cameo Trunk Line would eliminate the Cameo Court Lift Station. Construction of the Cameo Trunk Line
will connect across Stanford Ranch Rd. to the City of Roseville’s sewer system.

Benefit: The elimination of the Cameo Court Lift Station eliminates a high-risk facility and reduces the long-
term costs of maintaining a sewer lift station.

OLD STATE HIGHWAY SEWER REPLACEMENT PROJECT RENEWAL

Estimated Completion: SUMMER 2026 Estimated Cost: $1,700,000

The District will reconstruct approx. 1,700 feet of sewer within the right-of-way and construct new lower and
upper laterals to replace substandard facilities that are difficult to maintain due to access issues.

Benefit: This project will eliminate substandard facilities on private property.
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MAIN STREET SEWER REPLACEMENT, NEWCASTLE RENEWAL
Estimated Completion: SUMMER 2027 Estimated Cost: $1,500,000

The District will reconstruct approximately 830 feet of sewer within the right-of-way and construct new upper
and lower laterals to replace substandard facilities that are difficult to maintain due to access issues.

Benefit: This project will eliminate substandard facilities on private property.

TAYLOR ROAD CROSSING RENEWAL

Estimated Completion: SPRING 2026 Estimated Cost: $300,000

There is an existing sewer crossing on Taylor Rd. in Newcastle (near the Portuguese Hall) that is threaded
through an existing storm drainpipe. The District will be constructing a new crossing of approximately 125
feet with minimum separation from the existing storm drain system and remove the existing sewer pipe.

Benefit: This project will eliminate a facility that conflicts with the storm drain system and currently creates
a high-risk situation.

109-033 SEWER REPLACEMENT PROJECT RENEWAL
Estimated Completion: FALL 2026 Estimated Cost: $825,000

The 109-033 Sewer Replacement Project is located between the Comfort Inn and Suites and the food service
establishments along Rocklin Rd. The District will eliminate the existing ACP lines, remove and replace the
existing 8” sewer line that requires high-frequency maintenance, and reconnect the existing customers.

Benefit: This project will eliminate high-frequency maintenance and provide a more efficient sewer system
by replacing pipe that is nearing the end of its useful life.

N13-031 LOS FLORES SEWER REPLACEMENT PROJECT RENEWAL

Estimated Completion: SPRING 2028 Estimated Cost: $350,000

The N13-031 Los Flores Sewer Replacement Project is located on the north side of King Rd. in Loomis. The
District will remove and replace the existing 4” and 6” sewer lines that require high-frequency maintenance
due to a flat slope and reconnect the existing customers.

Benefit: This project will eliminate high-frequency maintenance and provide a more efficient sewer system
by replacing pipe that is nearing the end of its useful life.

FUTURE CAPITAL IMPROVEMENT PROJECTS

SIERRA COLLEGE TRUNK Completion: TED
Elimination of the Sierra College lift station. Est Cost: TBD

BOYINGTON ROAD DIVERSION Completion: TBD
Elimination of the Boyington Rd lift station. Est Cost: $2.7 M

COLLEGE PARK SOUTH TRUNK REALIGNMENT Completion: TBD

Realignment and upsizing of the sewer trunk in the subdivision. Est Cost: $3.3 M
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FINANCIAL PERFORMANCE

The top priority of the District is to provide a level of service that
meets state and federal regulatory requirements and the demands
and expectations of its customers, and to operate under a
financial plan that will permit the utility to meet its priorities at an
affordable and stable cost in the long term. The District’s growth
has remained steady over the reporting period, and the District
has continued to invest in infrastructure as well as maintain a
relatively stable amount of investment for the necessary
rehabilitation and replacement of aging facilities.

CONDENSED STATEMENT OF NET POSITION

The Condensed Statement of Net Position as included below shows the District is investing in capital assets
and has no long-term debt

ASSETS FY 2024/25 FY 2023/24 $ Difference % Change
Current Assets $ 89,354,284 $ 80,083,447 $ 9,290,837 12%
Capital Assets 125,400,486 122,782,635 2,617,851 2%
Other Non-Current Assets 2,847,062 3,425,665 (578,603) -17%

Total Assets $ 217,601,832 $ 206,271,747  $ 11,330,085 5.5%

Deferred Outflow of Resources $ 5,589,720 $ 5,128,527 $ 461,193 9%

LIABILITIES
Current Liabilities $ 765,773 $ 773,521 $ (7,748) -1%
Non-Current Liabilities 9,496,865 9,415,402 81,463 1%

Total Liabilities $ 10,262,638 $ 10,188,923 § 73,715 1%

Deferred Inflow of Resources $ 1,522,891 $ 1,493,802 $ 29,089 2%

Net Position

Net Investment in Capital Assets $ 125,400,486 $ 122,782,635 $ 2,617,851 2%
Restricted for Section 115 Pension Trust 2,847,062 3,425,665 (578,603) -17%
Unrestricted 83,158,475 73,509,249 9,649,226 13%
Total Net Position $ 211,406,023 $ 199,717,549  $ 11,688,474 6%

Total Liabilities, Deferred Inflows of
Resources, and Net Position $ 223,191,552 $ 211,400,274  $ 11,791,278 6%

KI'ERMS EXPLAINED \

Current Assets: cash and cash equivalents

Capital Assets: land, building, sewer infrastructure, equipment, and other assets owned by the District

Current Liabilities: present financial obligations including employee benefits

Deferred Outflow/Inflow of Resources: gains/losses to be applied in the future including employee retirement benefits
Non-Current Liabilities: long-term financial obligations, including employee retirement benefits

Net Investment in Capital Assets: amounts invested in capital assets less accumulated depreciation

Other Non-Current Assets: restricted investments held in the District’s pension trust

Restricted for Section 115 Pension Trust: restricted investments held in the District’'s pension trust

Qnrestricted: assets and liabilities, not including net investment in capital assets and restricted investments j
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REVENUES & EXPENSES

The District’s total net position at year-end increased from $199,717,549 to $211,406,023 (+6%).

FY 2024/25 FY 2023/24 $ Difference % Change
Operating Revenues
Sewer Charges $ 18,172,096 $ 17,103,804 $ 1,068,292 6%
Connection Charges 1,421,359 1,407,105 14,254 1%
Permits, Fees & Inspections 486,287 678,089 (191,802) -28%
Total Operating Revenues $ 20,079,742 $ 19,188,998 $ 890,744 5%
Operating Expenses
Collection & Treatment $ 9,479,941 $ 9791937 § (311,996) -3%
Administrative & General 3,130,480 3.084,503 45,977 1%
Technical Services 2,705,701 3,255,914 (550,213) -17%
Depreciation 2,617,566 2,601,118 16,447 1%
Total Operating Expenses § 17,933,688 $ 18,733,473 § (799,785) 4%
Operating Income (Loss) $ 2,146,054 § 455,525 $ 1,690,529 371%
Non-Operating Revenues (Expenses)
Tax Revenue $ 1423233 $ 1241515 $ 181,718 15%
Gain (Loss) on Sale of Asset - 4,942 (4,942) -100%
Interest Income 3,953,128 2,981,351 971,777 33%
Total Non-Operating Revenues $ 5,376,361 $ 4,227,808 $ 1,148,553 27%
Transfers & Capital Contributions
Capital Contributions $ 4,166,059 $ 5,771,180 $ (1,605,121) -28%
Transfers In 1,889,825 1,698,162 191,663 11%
Transfers Out (1,889,825) (1,698.,162) (191,663) 11%
Total Transfers & Capital Contributions $ 4,166,059 $ 5,771,180 $ (1,605,121) -28%
Change in Net Position $ 11,688,474 $ 10454,513 $ 1,233,961 12%
Net Position, Beginning of Year $ 199,717,549 $ 189,263,036 $ 10,454,513 6%
Net Position, End of Year $ 211,406,023  $ 199,717,549  $ 11,688,474 6%

SOME CONTRIBUTING FACTORS

|

\4

Increase in investment earnings due to
investment in fixed-income securities and
consistent quarterly interest earnings from

short-term investment funds.
Impact of rising inflation and labor costs.

Lower than anticipated Wastewater Treatment
Plant (WWTP) expenses from delayed capital
renewal projects.
Decrease in  Developer-In-Kind  capital
contribution and  stagnation of local
development-related fees including permits and
inspection fees, as Rocklin edges closer to
buildout.

Decrease in Operating Expenses resulting from
credits for previous year's WWTP payments.

Millions

$8

$6

$4

$2

EXPANSION FUND AT-A-GLANCE

(funded by new development capacity charges)

0

0

0

0

Cost of Construction
Projects Identified By

The 2020 SECAP Projects

Funds Collected To
Date To Complete
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REVENUE BY SOURCES

Total District revenue reported for FY 2024/25 showed an increase of $2.04 million (+9%) from the previous

year.

FY 2024/25 REVENUE COMPARISON

Operating Fund

Sewer service charges revenues

Late fees

Low income (LIL) rate assistance

Permits, plan check fees & inspections

Property taxes

Miscellaneous revenue

Interest income

Gain/loss of sale of fixed asset disposal

Operating Fund Less CEPPT Interest Earnings
Interest income from CEPPT (Restricted)

Total Operating Fund

Capital Expansion Fund
Sewer capacity fees
Interest income
Total CIP Fund

Capital Renewal Fund
Interest income
Total Capital Replacement Fund
Total Revenue

FY 2024/25

$ 17,983,164
129,738
59,194
461,287
1,423,233
25,000
660,369

$ 20,741,985

$ 321,397

$ 21,063,382

$ 1,421,359
1,653,758

$ 3,075,117

$ 1,317,604

$ 1,317,604

$ 25,456,103

ﬂPMUD OFFERS 7 WAYS TA

$25
% PAY MONTHLY SERVICE
S 20 CHARGES
1. online at www.spmud.ca.gov
$15 2. by phone (24/7) at 833-273-7454
3. text to pay “NEW THIS YEAR*
enroll via your online account
$10 4. by mail with a check or cash to
5807 Springview Dr.
$5 5. by check sent to PO Box 7655,
San Francisco, CA 94120
6. by phone during business hours
% Operating Fund  Capital Expansion  Capital Renewal at 916_786_85.55 )
(Fund 100) Fund Fund 7. in person during business hours
(Fund 300) (Fund 400) at 5807 Springview Dr.
Y 2024/25 wmmm FY 2023/24 —— 3 Prior Year Average \ /
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BREAKDOWN OF EXPENSES

Total Operating Fund Expenses decreased $1.19 million (-6%) from $19.12 million to $17.93 million. This
decrease reflects a true-up credit of $2.28 million from Fiscal Year 2023/24 for Regional Wastewater
Treatment Plant Operations and Maintenance and Renewal Expenses and additional recycled water credits.
The credit was primarily due to scheduled renewal projects that are planned but have not begun. Fiscal Year
2024/25 expenses included spending on salaries and benefits, including higher health insurance premiums,
asphalt patch paving projects, professional services for future capital projects, and an overall high inflationary
environment impacting services and supplies. Operating Fund Revenues of $20.74 million were higher than
Operating Fund Expenses of $17.93 million.

FY 2024/25 EXPENSE COMPARISON

o 98
c
ke
b=
$6
$4
$2
$0
Depreciation SWPA O& M Local SPMUD Salaries
Expense and R&R Expenses Operating Expenses  and Benefits
mmmm FY 2024/25  wmsm FY 2023/24  —— 3 Prior Year Average

Expansion Projects are funded through the accumulation of the Sewer Capacity Charges, and Capital Renewal
projects are funded by contributions from the Operating Fund and in accordance with District Board Policy 3251.
The remainder of the District’s projects are pay-as-you-go through the Operating Fund. The District spent $1.13
million on Capital Construction during FY 2024/25. The majority of the funds expended were for the Supervisory
Control and Data Acquisition (SCADA) Replacement Project. Additional capital expenses included two vehicle
purchases, a new Kubota tractor, and a large

emergency sewer main replacement project.

K $7,004,471 \

Paid by SPMUD to SPWA for
wastewater treatment in
FY2024/25

1,767,000,000
FY2024/25 flow of
wastewater in gallons to

\ SPWA. J

FY 2024/25 CAPITAL PROJECT EXPENSES

Renewal Fund
Projects
94%

Operating Fund
Projects
6%

*There were no Expansion Fund Project costs in FY2024/25
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INVESTMENTS

The District has an investment portfolio that complies with the California Government Code and the District’s
Investment Policy adopted by the Board of Directors. One of the ways the District has managed its exposure
to interest rate risk has been by purchasing a combination of short and long-term investments and timing cash
flows from maturities to provide the cash flow and liquidity needed for District operations. During the last fiscal
year, interest remained high to combat persistently high inflation with short-term fixed-income funds continuing
to provide consistent quarterly interest earnings with equity also performing well. The overall balance of the
District’s investment portfolio including unrestricted deposits in financial institutions and the District's CalPERS
Section 115 Pension Trust increased from $78.51 million to $86.78.

INVESTMENT BALANCES (as of June 30, 2025 not including interest receivable)

Balance: $27,546,962
% of Portfolio: 32%
Annual Return Rate: 4.49%

Balance: $14,101,439
% of Portfolio: 16%
Annual Return Rate: 4.90%

Balance: $11,165,456

WELLS
FARGO

Balance: $15,924,300
% of Portfolio: 18%
Annual Return Rate: 6.16%

Balance: $7,106,030
% of Portfolio: 8%
Annual Return Rate: 4.65%

Balance: $5,768,555

COUNTY
FIVE % of Portfolio: 13% ~sPlacer % of Portfolio: 7%
2::: Annual Return Rate: 4.49% Annual Return Rate: 3.84%

Balance: $2,847,062
% of Portfolio: 3%
Annual Return Rate: 9.08%

D

Balance: $1,998,969
$ % of Portfolio: 2%
CalPERS

Annual Return Rate: 0.52%

DEBTS & LIABILITIES
SOUTH PLACER WASTEWATER AUTHORITY (SPWA)

The District does not currently have any debt in the sense of conventional loans or bond financing of District
improvements. The District, the City of Roseville, and Placer County are participants in SPWA with the intended
purpose of financing the Dry Creek and Pleasant Grove Wastewater Treatment
Plants through bonds, low-interest loans, or other types of debt. As such, the
District is subject to the SPWA Funding Agreement and debt indenture. In
accordance with the SPWA debt indenture, the District contributes regional
connection fees monthly into the Rate Stabilization Account, and SPWA pays
the debt service and other costs from the account on behalf of each member of
SPWA, based on each member’s proportionate share. As of April 30, 2025, the
District’s balance in the SPWA Rate Stabilization account was $69.88 million,
with the total SPWA fund balance from all three partners equaling $208.51
million.
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NEWCASTLE SPECIAL BENEFIT AREA

In 2010, as part of an agreement to annex the Newcastle Sanitary
District (NSD), the District agreed to provide financing in an
amount not to exceed $6 million for the purpose of
decommissioning its wastewater treatment ponds and |
constructing improvements to enable NSD to connect to the

District collection system. The financing and construction of these &
improvements were a condition of the District’'s annexation of NSD sz, #
and were required to be completed before NSD’s dissolution. A
portion of the funding for this regional sewer project was received
from an Environmental Protection Agency grant obtained by #&2
Placer County and the Placer Nevada Wastewater Authority =
(PNWA).

The District created the Newcastle Special Benefit Area (NSBA)

. i ; The upcoming Old State Highway and
and designated both a Project Related Capacity Charge (PRCC) Buena Vista Avenue sewer replacement

payable by new connections within the NSBA and a Project projects will replace aged and hard to
Related Service Charge (PRSC) imposed monthly on an EDU access and maintain facilites in

basis on the landowners/customers in the NSBA area that are Newcastle.

connected to the wastewater system to facilitate repayment of the
loan. The outstanding balance of the loan as of June 30, 2025, is $4,26 million, and is anticipated to be paid
in full by 2050.

PENSION & OTHER POST-EMPLOYMENT BENEFIT (OPEB) LIABILITY

The District’s Total Pension Liability increased to $25.96 million (reported June 30, 2025, measured June 30,
2024), primarily due to higher than anticipated cost of living increases in the CalPERS Pooled Plans. Over the
same time, the Fiduciary Net Position increased to $19.78 million, resulting in the Net Pension liability
decreasing from $6.40 million to $6.18 million, a funded ratio of 78.10%. This change was primarily due to
CalPERS investment performance and additional payments to the District’'s unfunded liability. Overall, the
pension expense for FY 2024/25 decreased by $104,833 from the prior year.

A one-time $900,000 transfer from the CEPPT to CalPERS to pay down the District's Unfunded Accrued
Liability was approved with the mid-year budget adjustments and made in March 2025. The CEPPT Fund is
a Section 115 trust fund dedicated to prefunding employer contributions to defined benefit pension systems for
eligible California public agencies and allows agencies to set aside extra resources for pension funds at
reduced investment risk and can be used to help smooth volatility from year-to-year fluctuations in annual
required contributions (ARCs).

The District has participated in a CalPERS OPEB trust (CERBT) since 2008 to fund the total OPEB liability
(including implicit subsidy). The District’s Total OPEB Liability increased to $9.59 million (measured June 30,
2024). Over the same time,
the Fiduciary Net Position

FY2024/25 Pension FY 2024/25 OPEB

Total Liability ] 25955958 § 8 591,028 increased to $6.27 million,
Fiduciary Net Position 19,778,109 6,272,013 resulting in the Net OPEB
MNet Liability (Asset) 6,177,850 3,319,015 liability increasing  from
Deferred (Outflows) of Resources (2,940,371) (2,649 349) $3.01 million to $3.32 million,
Deferred Inflows of Resources 626,104 896 787 a funded ratio of 65.39%.
Impact on Statement of Net Position $ 3,863,983 § 1,966,453 Overall, the OPEB expense

for FY 2024/25 increased by
Expense FYE 2025 $ 1,085,400 $ 834,562  $107,763 from the prior year.
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DISTRICT AWARDS

The District is proud to have been the recipient of numerous industry awards.

G B “AA c/azevement

SDLF

IC\NEA'

COLLECTION

Certificate

Fmamzal Reportmg

P

BUDGET
AWARD

SYSTEM
OF THE

YEAR

2020

PAFR
AWARD

CERTIFICATE OF ACHIEVEMENT FOR EXCELLENCE IN
FINANCIAL REPORTING
Government Finance Officers of the United States and Canada (GFOA)

2019, 2020, 2021, 2022, 2023, 2024

DISTINGUISHED BUDGET PRESENTATION AWARD
Government Finance Officers of the United States and Canada (GFOA)

2023, 2024, 2025

COLLECTION SYSTEM OF THE YEAR
California Water Environment Association

2009, 2020

DISTRICT TRANSPARENCY CERTIFICATE OF EXCELLENCE

Special District Leadership Foundation (SDLF)
Certificates are awarded every three years

2016, 2019, 2022, 2025

AWARD OF OUTSTANDING ACHIEVEMENT IN POPULAR ANNUAL
FINANCAL REPORTING
Government Finance Officers of the United States and Canada (GFOA)

2024
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SOUTH PLACER
MUNICIPAL UTILITY DISTRICT

BOARD OF DIRECTOR MEETINGS
18t Thursday of Every Month, 4:30 pm

District Headquarters Board Room
5807 Springview Drive ¢ Rocklin, CA 95677

OFFICE HOURS
Monday-Thursday 7:00 am - 4:30 pm
Friday 7:00 am - 3:30 pm

5807 Springview Drive ¢ Rocklin, CA 95677

916-786-8555
www.spmud.ca.gov
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