
The District’s regular Board meeting is held on the first Thursday of every month. This notice and agenda is posted on the 
District’s web site (www.spmud.ca.gov) and posted in the District’s outdoor bulletin board at the SPMUD Headquarters at 
the above address. Meeting facilities are accessible to persons with disabilities. Requests for other considerations should 
be made through the District Headquarters at (916)786-8555.   

AGENDA 

I. CALL MEETING TO ORDER 

II. ROLL CALL OF DIRECTORS
A. President Gerald Mitchell,  Ward 1 
B. Director William Dickinson,  Ward 2 
C. Director John Murdock, Ward 3 
D. Director Victor Markey,  Ward 4 
E. Director James Williams, Ward 5 

III. PLEDGE OF ALLEGIANCE

IV. CONSENT ITEMS
Consent items should be considered together as one motion. Any item(s) requested to be removed 
will be considered after the motion to approve the Consent Items. 

1. CONSIDER APPROVAL OF THIS MONTHS AGENDA CONSENT ITEMS
[pg 3 to 12 ] 

ACTION:  
Motion to approve the consent items for the October 3, 2013 meeting 
(Voice vote) 

A. MINUTES from the September 5, 2013 Regular and September 18, 2013 Special Board 
Meetings. 

B. ACCOUNTS PAYABLE in the amount of $986,345.76 & $105,367.05 through September 26, 
2013. 

C. MONTHLY INVESTMENT REPORT with the Local Agency Investment Fund balance in the amount 
of $6,380,797.98 average interest of 0.24%; the Placer County Treasury Fund balance in the 
amount of $34,445,735.90, average interest of 1.38%; and the Checking Account Balance at US 
Bank in the amount of $757,641.37 through September 26th, 2013. 

V. PUBLIC COMMENTS 

SPMUD BOARD OF DIRECTORS 
REGULAR MEETING  

4:30PM – October 3, 2013  
SPMUD Board Room 

5807 Springview Drive, Rocklin, CA 95677 
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Items not on the Agenda may be presented to the Board at this time; however, the Board can take no 
action. 

VI. BOARD BUSINESS
Board action may occur on any identified agenda item.  Any member of the public may directly 
address the Board on any identified agenda item of interest, either before or during the Board's 
consideration of that item.  

1. CONSIDER NECESSARY IMPROVEMENTS TO THE LOOMIS TRUNK LINE FOR ANTICIPATED LOOMIS
DEVELOPMENT PROJECTS.

[pg 13 to 15] 
ACTION REQUESTED: (Roll-call vote) 

Motion to authorize staff to identify improvements to the Loomis Truck sewer and develop 
cost-sharing plan to provide capacity for Town of Loomis anticipated development projects. 

GENERAL MANAGER’S REPORT: 
Attached is a letter from the Town of Loomis Town Manager requesting to be on this agenda, to 
discuss sewer capacity for new development in Loomis. The Sewer Master Plan solution for the 
existing east Loomis trunk line is a diversion to the south side of I-80 to the new Sierra College 
pump station. This would free up about 1000 EDU of capacity in the existing East Loomis Trunk 
Sewer 

VII. REPORTS
The purpose of these reports is to provide information on projects, programs, staff actions and 
committee meetings that are of general interest to the Board and public. No decisions are to be 
made on these issues.  

1. STAFF REPORTS
A. Attorney (A. Brown)
B. Superintendent (J. Allen)
C. General Manager (C. Clark)

1) ASD & TSD Reports
2) Information items

[pg 16 to 19] 

2. DIRECTOR'S COMMENTS

Directors may make brief announcements or brief reports on their own activities.  They may ask 
questions for clarification, make a referral to staff or take action to have staff place a matter of 
business on a future agenda. 

VIII. ADJOURNMENT
If there is no other Board business the President should adjourn the meeting to the next Regular 
meeting on November 7th, 2013. 
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 BOARD MINUTES 
SOUTH PLACER MUNICIPAL UTILITY DISTRICT 

Meeting Location Date Time 
Regular District Office September 5, 2013 4:30 p.m. 

I. CALL MEETING TO ORDER: The Regular Meeting of the South Placer Municipal Utility District 
Board of Directors was called to order with President Mitchell presiding at 4:30 p.m. 

II. ROLL CALL OF DIRECTORS:

Present: Will Dickinson, Vic Markey, Jerry Mitchell, John Murdock, 
Jim Williams 

Absent:  None 

Vacant:  None 

Staff: Charles Clark, General Manager, Secretary of the District 
Jody Allen, Superintendent 
Joanna Belanger, Administrative Services Manager  
Adam Brown, Legal Counsel 
Gary Gibson, Field Services Manager 
Sam Rose, Technical Services Manager 

Others: Jeanne Fritts, Irish Lane, Newcastle resident 
Janet Peterson, Project Manager Donahue Shriber 

III. PLEDGE OF ALLEIGIANCE:  Director Markey led the Pledge of Allegiance.

IV. CONSENT ITEMS:
1. Minutes: Minutes from the Regular Board Meeting held on August 1, 2013 and the
Adjourned meeting held on August 18, 2013. 
2. Accounts Payable: Accounts Payable activity for August in the amount of $836,054.14 &
$145,554.70. 
3. Monthly Investment Report:  Investments in LAIF in the amount of $6,380,797.98, Placer
County Treasury Funds in the amount of $34,397,551.35 and the Checking Account balance in 
US Bank in the amount of $1,323,950.52. 

A motion was made by Director Williams to approve all consent items, the motion carried 5-0. 

V. PUBLIC COMMENTS  President Mitchell opened the Public Comments.  Irish lane, Newcastle 
resident Jeanne Fritts mentioned that she had noted the conditions of their road after the recent 
rain.  The roadway has aligatoring but the seal coating and asphalt at the end of the road is fine, 
fixed.  The homeowners would like to have the roadway brought to the same standard as the 
remainder of the roadway. She stated that the homeowners are now in the process of making a 
claim.  She also indicated that the other homeowners who had attended the August 21st meeting 
understood that their claim will put the approval of NSD being dissolved before SPMUD accepts the 
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area as part of the District until their claim was settled.  President Mitchell responded indicating 
that the Board could not act on any item in Public comment, and that this situation is still under the 
legal authority of NSD.  Legal Counsel stated that NSD is the owner of the project, and if they feel 
they need to make a claim, it would need to be filed with NSD at this time.  President Mitchell 
closed the public comments. 

VI. BOARD BUSINESS
1. CONSIDER ADOPTING RESOLUTION 13-11: AMENDING THE NEWCASTLE SPECIAL BENEFIT AREA
(NSBA) RESOLUTION 10-09 AND PROJECT RELATED SERVICE CHARGES (PRSC) 
General Manager Clark addressed the Board reporting that this item discusses the Finance 
Agreement between SPMUD and Newcastle Sewer District (NSD) as discussed in previous Board 
meetings.  This Resolution includes changes made to the calculations for the loan repayment.  GM 
Clark thanked Director Dickinson for his assistance in simplifying the repayment schedule.  Director 
Dickinson mentioned there were a couple of minor typographical errors needed to indicate the 
correct Exhibit title for the Project related participation fees (PRPF) change to Exhibit D.  Also the 
figures in the calculations should reflect $11752 in the Construction portion and total PRPF 
payments. .  Director Williams explained that the payments collected to date from Newcastle 
residents would be applied to the loan.  Director Dickinson moved to approve Resolution 13-11 with 
corrections to Exhibit D.  Jim Williams seconded the motion, which passed 5-0. 

2. CONSIDER AWARD OF CONTRACT TO CHIP SEAL SWETZER ROAD
General Manager Clark indicated that two bids had been received for the chip seal project on 
Swetzer Road, the final phase of the Upper Antelope Creek sewer project.  He asked for authority to 
sign a contract with Intermountain Slurry Seal, Inc. who came in as the low bidder in the amount of 
$94,147.  Director Williams asked for clarification on the bid amounts between the two bidders.  
Director Dickinson asked about the overruns from the project, asking if something happened.  GM 
Clark indicated that the District basically let the Contractor go.  And this was a separate line item to 
complete the work.  He stated that the Contractor started late working through the winter, which 
caused damage to the roadway, some of these costs could have been anticipated, however the rock 
issues contributed to the problems and costs.  There were additional environmental constraints, 
and they had bid low for the project which meant that they had a number of change orders.  
Director Williams made a motion to award the contract, the motion passed 5-0. 

3. CONSIDER ACCEPTING A REPORT AND APPROVING THE GOALS FOR THE FIVE-YEAR STRATEGIC
PLAN 
General Manager Clark introduced the 2013-17 Strategic Plan indicating that there had been several 
workshops with the Board to gain their insight for the direction of goals for the District.  He 
explained the mission and focus and vision of the plan, also indicating that every objective within 
the plan has a work plan to support the goal.  GM Clark explained that the management team had 
worked hard over the last six months to complete the work plans, performance plans and also a 
semi-annual progress “Report Card” which will be presented to the Board in September and April of 
each year.   Director Dickinson stated that he was happy to see the item under 5.1c. “Optimize 
communication and oversight of Regional Wastewater Treatment expenses” he indicated that we 
absolutely should not lose sight of the fact that over 65% of the District’s budget is used to pay for 
wastewater treatment.  Director Dickinson made a comment that there is a large amount of work 
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incorporated into this strategic plan that we are planning on accomplishing.  Director Murdock 
stated that this is a great planning tool, and the report card will be helpful for the Board to ask staff 
the status of projects within the plan.  President Mitchell asked how staff will be recognized and 
rewarded for their work and buy in to achieve superior performance.  GM Clark indicated that 
management was working on developing an incentive program.  A motion was made by Director 
Murdock to accept the plan, the motion passed 5-0. 

4. CONSIDER A REFUND AGREEMENT FOR THE SIERRA COLLEGE LIFT STATION IMPROVEMENTS
General Manager Clark introduced representatives from Donahue Schriber, and explained that this 
project at Sierra College Blvd. is almost completed, its location is south of the new Wal-Mart 
development. This will be one of the largest pump stations in the District, and the refund 
agreement with the developer will help them recoup some of their money from constructing this 
pump and its facilities.  The payback agreement will encompass the area that could potentially build 
out in the vicinity that may build out over the next ten years, estimated at 600 EDU’s.  The 
Agreement explains the area for the agreement the mechanism for the District to collect and 
reimburse to Donahue Schriber upon construction.  Janet Peterson thanked the board for their 
consideration.  Director Dickinson asked what the costs involved for a participant would be, Janet 
Peterson from Donahue Schriber indicated that the fee was approximately $1200 per EDU.  A 
motion was made by Director Dickinson to authorize the agreement, the motion passed 5-0.  

VII. REPORTS
1. STAFF REPORTS:

A. District Legal Counsel (A. Brown): Legal Counsel Brown reported that Swetzer Road 
litigation has been concluded.  He also mentioned he had spoken with Bennett Engineering 
regarding the language he would like to see in the NSD settlement agreement.   
B. Superintendent (J. Allen): Superintendent Allen reported on field activities, and field 
crew assistance for the Upper Antelope Creek roadway repairs.  
C. General Manager (C. Clark):  
1. ASD & TSD Reports
2. Information Items
GM Clark reported that staff has been spending time to close out the Newcastle project,  
working with Waterworks Engineering (WWE)consultant for Master Plan update and a new 
executive summary.  The work that WWE has been completing for the Fee study is 
continuing, with verification of results.  Director Dickinson asked a question regarding the 
Outreach program and the Districts contribution to the countywide program, asking if we 
were going to rejoin the regional efforts.  GM Clark responded that we are marketing our 
own programs and outreach and taking the message of SPMUD sewer problems that are 
specific to our District.  GM Clark indicated that we would keep the board informed of costs 
attributed to the program. 

2. DIRECTOR’S COMMENTS:  Director Williams mentioned he would be out of town from
September 20th through October 8th and would therefore miss the next board meeting in October. 
Director Murdock indicated that he would be out of town from October 11th through November 9th 
and would therefore miss the November Board meeting.   Director Murdock also asked about the 
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status of the Tyler and Lucity software updates and when we might start the new program 
implementations.  Ms. Belanger indicated the transition was occurring and the hope would be to go 
live early in 2014.  Mr. Rose indicated that work is continuing to prepare for the porting of 
information from CMMS into Lucity.  

VIII. ADJOURNMENT
The meeting was adjourned at 5:45 p.m. to the next meeting scheduled for October 3rd, 2013 at 
4:30 p.m. 

Charles W. Clark,  
Secretary of the District 

Page 6 of 19



 BOARD MINUTES 
SOUTH PLACER MUNICIPAL UTILITY DISTRICT 

Meeting Location Date Time 
Special District Office September 18, 2013 4:30 p.m. 

I. CALL MEETING TO ORDER: The Special Meeting of the South Placer Municipal Utility District 
Board of Directors was called to order with President Mitchell presiding at 4:30 p.m. 

II. ROLL CALL OF DIRECTORS:

Present: Will Dickinson, Vic Markey, Jerry Mitchell, John Murdock, 
Jim Williams 

Absent:  None 

Vacant:  None 

Staff: Charles Clark, General Manager, Secretary of the District 
Jody Allen, Superintendent 
Joanna Belanger, Administrative Services Manager  
Adam Brown, Legal Counsel 
Gary Gibson, Field Services Manager 
Sam Rose, Technical Services Manager 

Others: None 

III. PLEDGE OF ALLEIGIANCE:  President Mitchell led the Pledge of Allegiance.

IV. PUBLIC COMMENTS:  Hearing no public comments President Mitchell closed the public
comments. 

V. BOARD BUSINESS 
1. CONSIDER ACCEPTING A REPORT AND DISCUSSION OF THE CONCERNS RAISED DURING THE
ANNUAL AUDIT OF FINANCIAL STATEMENTS. General Manager Clark addressed the Board 
reporting that Audit concerns had been raised by the Districts Auditor Larry Bain.  President 
Mitchell indicated that there were items addressed through the regular audit, related to the 
General Ledger, and Trial Balance for FY 12/13.  President Mitchell indicated that he felt it 
necessary to form a committee to review the Annual Audit, appointing Director Williams and 
Director Dickinson.  Having created the Committee, Director Dickinson indicated that from his 
conversations with the Auditor, it had been indicated that material weaknesses and deficiencies 
existed, with regards to the understatement of both expenditures and revenues.  Director Dickinson 
mentioned that from his conversations with the Auditor, he had already completed work beyond 
the scope of his contract relating to adjustments. The Committee indicated they had discussed the 
MOMs software system and its limitations, and resolutions to have additional assistance from Mr. 
Bain and authorize a further payment of $6,000 to his firm.  Additional comments included the need 
to move forward on the automation, and correct any structural personnel problems or training of 
staff.  Director Williams indicated that the old system has GL interfacing that needs to be addressed.  
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The Committee recommended that the District should retain the services of a Certified Public 
Accountant to separate duties as it relates to the Bank Reconciliations and General Ledger activities 
particularly with transitioning to the new software.  President Mitchell stated that we could have 
anticipated these issues with this system and the old way of utilizing spreadsheets separately from 
the MOMs system.  GM Clark indicated that the District lost over 60 years of institutional 
knowledge with the retirement of key personnel in Administrative Services, and the day to day 
responsibilities of those personnel were all transferred to the Administrative Services Manager.   A 
recommendation was made to have a CPA work for approximately 8 hours per month and through 
the transition to the Tyler software.  Director Markey asked if there were any legal issues related to 
the determination from the Auditor.  Director Williams responded that it would only be detrimental 
if a qualified audit was received.  At this time, the Auditor is recommending the audit will indicate 
material deficiencies, which is something noted every year for the need to have a separation of 
duties.  Director Murdock asked if we should solicit additional quotes other than the one suggested 
by the Auditor.  GM Clark suggested that staff would solicit professional services from local CPA’s 
and bring a recommendation to the Board with an agreement for services.    Director Williams 
stated that the initial work will also include assistance for the software transition.  Consensus was 
reached by the Board to move forward with a professional agreement with a CPA.  Director 
Dickinson asked to note that there were some problems, however the process in place brought the 
problems to the Boards attention and they are now being dealt with appropriately. 

2. DIRECTOR’S COMMENTS:  Director Williams indicated he would be on vacation and therefore not
attending the October 3rd Board Meeting.  Director Murdock indicated that he would be out of the 
country from October 11th through November 9th, and would therefore miss the November Board 
meeting. 

VI. ADJOURNMENT
The meeting was adjourned at 4:58 p.m. to the next meeting scheduled for October 3rd, 2013 at 
4:30 p.m. 

Charles W. Clark,  
Secretary of the District 
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MONTHLY INVESTMENT REPORT 

SOUTH PLACER MUNICIPAL 
UTILITY DISTRICT 

Local Agency Investment Fund 
As of September 26th, 2013  $6,380,797.98 

Average Interest for Month Ended 
July 15th, 2013  0.24% 

Placer County Treasury 
As of August 31st, 2013 $34,445,735.90 

Effective Rate of Return for Month Ended 
August 31st, 2013  1.38%  

Checking Account Balance (U.S. Bank) 
As of September 30th, 2013  $757,641.37 

Investments are in compliance with SPMUD Resolution No. 12-16, and have the ability to meet 
the next six months of cash flow requirements. 
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SUPERINTENDENT REPORT 

To: South Placer MUD Board of Directors 

Via: Charles Clark, GM 

From: Jody Allen, Superintendent 

Subject: September 2013 Field Services Department Activities 

Field Activities: 

1. CCTV: We’re inspecting the Southside Ranch area and Fairway area Sheds. Performed a
little over 4.8 miles of CCTV inspections.

2. Flushing (HVVC): Cleaned monthly high frequency line-segments, performed Lift Station
wet-well cleaning and continued to flush line segments identified as Roots at joint, via
CCTV inspections. We’re gearing up to run both Hydro units next month.

3. Rodding and Service-line CCTV: Performed a lot of 4” mainline rodding in Newcastle, as
preventative maintenance and performed condition assessment; working towards
modifying our maps, and generating both in-house and Capital Improvement Projects

4. Construction:  Performed 2 mainline repairs in  Newcastle, generated from  CCTV work.
Also installed 4 PLCO’s in Newcastle.

5. Manhole Repair: Installed another manhole in Newcastle to provide proper access; this
required some significant re-piping to ensure proper flow.  We also installed 4 more
composite lids along Secret Ravine Creek, in Rocklin.
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GENERAL MANAGER REPORT FOR THE OCTOBER 3, 2013 BOARD MEETING 

Prepared:  September 27, 2013 

To:  Board of Directors 

The General Manager Staff Report (Item VII.1.C) is presented for the Board’s consideration: 

1) DEPARTMENT REPORTS (C1)
Attached are the TECHNICAL SERVICES DEPARTMENT [TSD] and ADMINISTRATIVE SERVICES 
DEPARTMENT [ASD] monthly status reports for the Boards information. Staff is prepared to 
answer any questions from the Board. 

2) INFORMATION ITEMS (C2)
a. Newcastle (NSBA):  Working with NSD to close out their ‘Project’ and assist in their

dissolution as a district . The additional funds have been loaned to NSD, they have
not gotten a signed settlement agreement with their “Project” contractor as of this
date.

b. Master Plan Review:  Currently updating system hydraulic capacity model and new
“Executive Summary”; formal report to the Board in the Nov/Dec time-frame.

c. Fee Study:  Engineer revising his Flow study data and will be making his findings and
recommendation on our fee policy shortly.

d. Sierra College Lift Station status:  The developer wants to have everything done
before the Wal-Mart opening in October, but there is still a lot to do.

e. Held a meeting with all employees to brief them on our Strategic plan goals &
objectives.

f. The new CalPERS requirements has dictated that the District add a third tier of
retirement benefits. In addition to adding this information, the management team
completed a review of the entire employee manual and made several additional
changes.

I can answer any questions on these at the meeting. 
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SPMUD STAFF REPORT 

To: Board of Directors 

From: Joanna Belanger, Administrative Services Manager 

VIA: Charley Clark, General Manager 

Date: 09/26/13 

Subject: Administrative Services Department Monthly Report 

Tyler Technologies Utility Billing and Financial Software Conversion 

Data extractions are proceeding.  Representatives from Tyler will be in the office beginning 
September 30th working with staff to review form fields within the new software, and work 
through business processes.  

ASD Projects 

The Outreach team represented the District at the Rocklin Hot Chili, Cool Cars event held on 
September 21st.  Many customers stopped by the booth.  Staff answered questions, discussed 
the Districts services and educated attendees on the Fats, Oils and Grease program.  FOG 
materials will be available for the Board to view at the Board meeting.  The next event the 
Outreach team will be attending is the Loomis Eggplant Festival scheduled for October 5th. 

Staff continues to review District wide purchasing policies and procedures in alignment with 
the 2013/17 Strategic Plan.  Additional efficiencies are being reviewed as it relates to cost 
savings for office supplies, copy machines and printers. 
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SPMUD STAFF REPORT

TO: Board of Directors 

FROM: Sam Rose – Technical Services Manager 

VIA: Charley Clark – General Manager 

DATE:  September 25, 2013 

SUBJECT: Technical Services Department Report 

1. Upper Antelope Creek – East Trunk Sewer

The Notice to Proceed for the rubberized chip seal on Swetzer Rd was issued on September 13, 2013.  
The preconstruction meeting is scheduled for September 30, 2013.  After the meeting a notice will be 
mailed to residents along the alignment to inform of the anticipated schedule and what to expect while 
the work is being performed.   

The District continues to work with the contractor to close out the project.    

2. IT Master Plan

District staff and consultants have met with the Lucity team to discuss and coordinate efforts to begin 
software installation and data migration.   

3. Improved Coordination/Communication with Partner Agencies

Nothing new to report  

4. Fee Policy Flow Study

The (Draft) Flow Study has been submitted by Water Works Engineers.  There remains one piece of 
information that needs to be validated before staff can bring the results to the Board Sub-committee. 
Staff anticipates this to be completed by mid-October.   

5. Elliott Homes Temporary Lift Station

Staff met with Elliott Homes on September 24, 2013 to review conceptual plans for the pipeline project.  
Staff approved the concept and directed Elliott Homes to establish timelines for moving forward. 
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