
Performance Merit 
Pay Program

October 1, 2019  to

September 30, 2020



Purpose
The Performance Merit Pay program (PMP) is
meant as an award for meeting or exceeding
performance goals. The goals are not for
“normal” performance. They are to recognize
extraordinary performance. The annual goals are
not static from one year to another. The goals can
be expected to be adjusted each year.
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Base Goal Actual % of Goal Weight Value

Safety 2 0 0 100% 0.08 8.0%
Customer Satisfaction 87% 97% 97.8% 100% 0.07 7.0%
Hours / CCTV 2.05 1.90 1.76 100% 0.08 8.0%
Hours / Hydro 2.00 1.80 2.13 0% 0.08 0.0%
Hours / Lateral Assessment 0.65 0.50 0.50 100% 0.08 8.0%
Hours / Pipe Repair 27 22 25.73 25% 0.08 2.0%
Hours / PLCO Install 17 13 20.27 0% 0.08 0.0%
SSO Lateral 19 13 19 0% 0.15 0.0%
SSO Other 3 0 1 67% 0.10 6.7%
Repeat Callouts 2 0 0 100% 0.05 5.0%
Map Updates 90% 100% 97.4% 74% 0.05 3.7%
Response Time 90% 95% 95.6% 100% 0.05 5.0%
Grease Interceptor Inspections 50 70 95 100% 0.05 5.0%

Percent of Total:  58.4%

Summary of Results



Performance Merit Program (PMP)

58.4% of overall Goal was achieved

$47,725 Total Payout

$3,000  x 0.584 = $1,751.96/Employee





Tools to Monitor



Questions
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